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THIS  DOCUMENT  CONTAINS  INFORMATION  AFFECTING  THE  NATIONAL  DEFENSE  OF 
THE  UNITED  STATES  WITHIN  THE  MEANING  OF  THE  ESPIONAGE  LAWS,  TITLE  18, 
U.S.C.,  SECTIONS  793  AND  794.  THE  TRANSMISSION  OR  THE  REVELATION  OF 
ITS  CONTENTS  IN  ANY  MANNER  TO  AN  UNAUTHORIZED  PERSON  IS  PROHIBITED  BY 
LAW. 


NOTICE:  When  government  or  other  drawings,  specifications  or  other 
data  are  used  for  any  purpose  other  than  in  connection  with  a  defi¬ 
nitely  related  government  procurement  operation,  the  U.S.  Government 
thereby  incurs  no  responsibility,  nor  any  obligation  whatsoever;  and 
the  fact  that  the  Government  may  have  formulated,  furnished,  or  in  any 
way  supplied  the  said  drawings,  specifications,  or  other  data  is  not 
to  be  regarded  by  implication  or  otherwise  as  in  any  manner  licensing 
the  holder  or  any  other  person  or  corporation,  or  conveying  any  rights 
or  permission  to  manufacture,  use  o.r  sell  any  patented  invention  that 
may  in  any  way  be  related  thereto. 
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DEPARTMENT  OF  THE  ARMY 
MEADQUARTEHS,  UNITED  STATES  ARMY  VIETNAM 
APO  SAN  FRANCISCO  »e37S 


AVIK’.C-DST 


SUBJECT;  Sonior  Officer  Debriefing  Report  (U  ) 


Assistant  Chief  of  Staff  for  Force  Development 
Department  of  the  Army 
Washington,  D.C.  20310 


1.  Attached  are  three  copies  of  the  Senior  Officer  Debriefing  Report 
submitted  by  BG  Don.  Id  D,  Dunlop  for  the  period  22  June  1968  to 
30  April  1969  during  )ich  time  he  served  as  Deputy  Senior  Advisor, 
III  Corps  Tactical  Zone. 


2.  BG  Dxmlop  is  recorr-rxended  as  a  candidate  guest  speaker  at 
^appropriate  service  schools. 


CE»R  THE  COMMANDER; 


(trip) 


2  cy  wd  HQ  DA 
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FOR  OT  UT 
69B016 


RECICMir-.U ■ 
FROM  cUA:';'li  I.  - 


~C)  .. 


’  -.M 


'  V.  1.:  \  .SLIWRaTL'D 


AWlY  ADVir.iiiV  c,;'...!',  Ij;  CTZ 
LI5  HTLITAHY  A.V>ir,TANCl-:  CC'"!*.  .1),  VIT.TNAM 
APO  San  Francinco 


30  April  1967 

Sl'ixJiyi'rt  ^nior  Officrr  Dfbriefing  Progriun'. (U) 


Caijaandin?  Cicneral 
United  States  krayp  Vietnam 
ATTN:  AVHGC-DST 
APO  96375 


1.  (U)  References:  Reflation  number  1-3*  HQ  USARV*  subject  as  above, 
dated  1  Juno  1963  and  letter  AVHAG-PO*  HQ  USARV*  subject  as  above*  dated 
5  July  1963. 


2.  (U)  This  debriefing  report  is  subciitted  in  accordance  with  cited  ref- 
er^'oees  and  covers  the  period  22  June  1963  to  date  while  I  was  assigned 

as  Deputy  Senior  Advisor*  III  CTZ.  Functional  areas  in  which  the  III  Corps 
Advisory  Group  has  responsibility  or  a  major  interest  are  covered  In  appen¬ 
dices  hereto.  Additionally*  the  topics  appearing  below  are  subnltted  as 
meriting  particular  emphasis. 

3.  (C)  OVERALL  ASSESSMENT. 


a.  General:  Although  the  combat  effectiveness  of  ARVN  units  in  III 
CTZ  leaves  much  to  be  desired*  there  has  been  an  overall,  and  in  some  cases 
marken,  improvement  in  most  units  during  the  ten-raonth  period  covered  by 
thl3  report.  Lieutenant  General  DO  CAO  TUI*  who  assumed  command  of  III 
Corps  and  III  Corps  Tactical  Zone  on  5  August  1963*  was  principally  re¬ 
sponsible  for  this  improved  combat  effectiveness.  His  employment  of  gen¬ 
eral  reserve  battalions  in  areas  distant  from  Saigon  had  the  immediate 
effect  of  transforming  the  Corps  from  a  relatively  static  posture  to  an 
offensive-oriented  one.  He  has  employed  an  average  if  eight  general  re¬ 
serve  battalions  in  this  role  since  his  assumption  of  command.  Additional¬ 
ly*  his  emphasis  on  the  spirit  of  the  offensive,  multi-day  operations*  US/ 
FWMAF/ARVM/RF/PF  combined  operations,  timely  reaction  to  contacts,  and  re¬ 
moval  of  maneuver  elements  fron  province  and  district  capitals  have  had  a 
very  salutary  effect.  Other  factors  which  contributed  to  improved  opera¬ 
tional  effectiveness  were  the  issue  of  the  K-16  and  K-60,  availability  of 
greater  quantities  of  the  K-79,  the  activation  of  two  additional  maneuver 
battalions  and  three  artillery  battalions,  relief  of  many  ineffective  regi¬ 
mental,  battalion  and  cempany  conananders*  more  meaningful  guidance  emanat¬ 
ing  from  corps  level,  battalion  training  programs  conducted  by  US  units. 
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CONFIOrNliAI 

MA.:C2-ITI  30  Ai^ril  1969 

Sl'UtCTi  Senior  Orflcer  Debriefing;  Pro/?;rfun  (>l) 

«nd  the  Rrcwlnf’  roAliJiation  Among  ARVIl  unlto  thAt  thnj  pAn  dpTrAt  the 
KVA/VC  decl*ively  on  the  battlefield. 

b.  US  Influence:  To  put  thin  cnhAnccirrnt  of  cembAt  ef rectlreneBA 
in  proper  perspective,  the  great  influence  on  Gcnerel  Tvl  by  Lieutenant 
General  WALTER  T.  KERVaii,  JR.,  OC  II  KFCKCEV  and  3A  III  CTT.  rust  bo  re¬ 
corded.  General  Kervln,  vho  developed  an  extremely  clcse  repport  with 
the  III  Corps  Commander,  consistently  urged  offensive  operations,  the 
"plle-on  concept"  when  contact  was  mode,  aggressive  ooarch  and  destroy 
operations,  and  combined  operations.  In  virtually  all  cases.  General 
Trl  reaponded  positively  to  such  overtures  and  rapidly  became  imbued 
with  the  same  offensive-Blnded  concepts.  In  their  daily  conferences 
and  Joint  briefings,  these  two  corps  eosimandcrs  closely  coordinated  the 
o^ratlone  of  all  friendly  forces  within  the  III  CTZ, 

e.  Progress:  Solid  progress  has  been  registered  in  several  fields 
during  the  past  ten  months.  In  particular,  the  ARVN  units  assigned  to 
III  Corps  have  improved  their  combat  effectiveness  in  terms  of  reaction 
to  contacts,  semi-indepondent  company  sixe  operations,  air  mobile  opera¬ 
tions,  and  multi-day  operations, 

( 1 }  Roactlm  to  contacts :  last  year  at  this  time ,  the  night  move  of 
an  AHVN  unit  to  reinforce  a  contact  was  virtually  never  acccmplished  and 
reinforcement  during  daylight  hours  was  normally  too  late  and  ineffective. 

At  the  present  tine,  ARVN  units  reinforce  units  in  contact  routinely,  both 
during  daylight  hours  and  at  night,  and  tueh  more  expeditiously  than  in 
the  past.  If  air  mobile  assets  are  available,  they  are  used  for  this  jnr^ 
pose.  ^ 

(2)  Semi-independent  company  size  operations:  ARVN  conmanders  have 

a  propensity  for  keeping  their  battalions  together  for  all  kinda  of  opera¬ 
tions.  This  stems  from  a  feeling  of  safety  in  numbers  and  is  caused  in 
part  by  the  limited  eomnunications  within  a  battalion.  The  advisory  ef¬ 
forts  to  encourage  smaller  formations  have  had  considerable  success.  Many 
battalions  now  employ  by  company  and,  as  a  result,  more  contacts  are  gained 
and  more  effective  operations  are  conducted.  This  problem  ie  not  yet  solved 
across  the  board,  but  progrese  t<ward  this  end  is  encouraging. 

(3)  Air  mobile  operations:  During  the  past  ten  months.  III  Corps  units 
have  conducted  an  average  of  14  combat  assaults  per  week.  Their  technique 
in  conducting  air  mobile  operations  has  improved  considerably.  The  25th 
ARVN  Division  Is  very  aeeonpliehed  in  this  regard  and  their  proficiency  in 
such  is  conparable  to  that  of  US  units.  The  5th  aixl  18th  ARVN  Dlvlsione 
have  not  yet  reached  this  degree  of  proficiency,  but  do  a  creditable  Job 
and  continue  to  improve.  The  number  of  air  mobile  operations  currently 
being  conducted  by  RF  units  in  Long  An,  Kau  Nghis,  and  Tay  Nlnh  Provinces  - 
and  the  professional  manner  in  ^ich  they  do  so  -  is  worthy  of  psrticulsr 
nots. 
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30  April  1769 


ijl'tiJfiCT;  Senior  Officer  Dobricfiiif;  t'ro^Tiim  (U) 

{U)  oporatlonsj  IXirin#;  the  ten  nwithn,  t.here  hA« 

bfvn  A  nignlficant  incrensa  In  the  miml-er  of  n.ultl-dny  op^rAtionB,  A 
year  ago  AitVN  battaliono  would  cease  ofieratlono  -  often  lireakln^,  con¬ 
tact  -  in  the  middle  of  the  afternoon  in  order  to  get  back  to  their  base 
cair.rs  before  dusk  where  they  were  allegedly  needed  to  rcotect  the  local 
installation.  This  concept  has  gradually  dissirated  curing  this  tiro 
fraTC,  and  planned  operations  of  several  days  are  nonnal  and  those  of 
two  or  three  weeks  not  unusual.  Thia  is  particularly  true  in  the  iftth 
Division.  ARVN  units  have  learned  they  can  live  and  oferate  in  the  field 
for  extended  p>erlocj3. 

d.  Principal  Problem  Areas:  Aa  current  SELR  reports  indicate,  III  ‘ 
CTZ  ARVN  units  have  a  long  way  to  go  before  attaining  satisfactory  com¬ 
bat  effectiveness  by  US  standards.  The  principal  deficiencies  continue 
to  be  a  low  level  of  leadership,  serious  imbalances  in  grade  structure, 
lack  of  supervision  by  the  chain  of  eonnanl,  the  prevalent  belief  by 
conmanders  that  excessive  friendly  losses  are  tantamount  to  relief,  over- 
centralization  of  authority,  lack  of  OT>eratioaal  responsiveness,  a  great;; 
reluctance  to  conduct  independent  or  s^i-independent  small  unit  opera-  ■' 
tions,  weak  coordination  of  "fire  support,  the  strong^tendenicy  tp_c^onduct -■ 
search  operations  in  column" formation,  poor  secur^y  on  operations,  in-  / 
ef*>ctive  employEcnt  of  cavalry  units,  defensive-mli^d  ambushes,  an  j 
excessive  deaeriion  rate,  inadeou^e  promotion  and  schooling  policies, 
and  a  weak  program  for  ministering  to  the  individual  needs  of  the  soldier 
and  his  family.  The  leadership,  or  lack  thereof,  of  the  ARVN  coamander 
is  of  utmost  importance.  The  effectiveness  of  a  battalion  can  change 
overnight  from  black  to  white,  or  vice  versa,  with  the  change  of  com-| 
manders.  Unfortunately,  there  are  not  enough  dynamic  ARVN  cocmandersi 
available.  The  serlous^shortage  of  field  grade  officers  and  captainai 
constitutes  another  critical  deficiency  In  the  field  of  leadership.  Of 
the  n’lmber  authorized  within  the  three  divisions  in  111  CTZ,  l95t  of  the  j 
colonels,  29f  of  the  lieutenant  colonels,  88^  of  the  majors,  and  $2$  of  / 
the  captains  are  currently  assigned.  Only  eight  percent  of  the  ccn>pajiy,| 
battalion,  and  regimental  conmanders  hold  the  grade  authorized  for  their 
positions. 

4.  (C)  COMPARISON  OF  US/ARVN  INFANTRY  BATTAUON.  The  combat  effective¬ 

ness  of  and  combat  results  obtained  by  ARVN  units  are  normally  equated 
with  like  US  units.  It  is  well  to  keep  in  mind  the  important  diffeiences 
that  exist.  At  appendix  1  is  a  comparative  analysis  between  the  US  and 
ARVN  infantry  battalion.  Although  this  is  not  a  comprehensive  study,  it 
does  depict  the  significant  differences  as  regards  strength,  number  of 
Individual  and  crew  served  weapons,  coraminications  assets,  fire  support, 
and  airmobile  support.  As  stated  in  the  appendix,  these  factors,  to¬ 
gether  with  the  leadership  differential,  lead  me  to  conclude  that  the 
combat  effectiveness  of  the  US  infantry  battalion  to  be  approximately 
three  times  that  of  the  ARVN  infantry  battalion. 
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aibJtxlTj  Sftnlor  Officer  Debri«fing  rrof.so-Ti  (U) 

5.  (U)  D>T’C0*’.DS/r?A  rt'r-'^?yAr,K«  Th«  mpport  botwf^en  personnel  ouppr- 

vls«l  by  Dhl'COiiDJ,  il  KiV)!;C>.V  nnri  pflPsonn«l  nuper-/) ned  by  DSA,  III  Corj^s 
h^9  bren  outatondlnf,.  Thp  eyatom  of  hftvln#r  thfi  orivisory  effort  split 
out  under  these  twj  organizations  has  not  only  worked,  but  it  has  worked 
extrcjT.sly  well.  Since  many  facets  of  the  overall  problem  are  of  concern 
to  both  advisors  of  the  sillltary  units  and  the  political  structure^  con¬ 
tinued  close -ooordinailoQ  and  cooperation  are  essential'.  The  "one  team 
concept"  has  been  a  reality  in  111  CTZ  in  a  very  real  sense , 

6.  (U)  dlALITY  OF  ADVISOR  PERSOIWEL.  The  advisory  syatem  can  be  only 
as  effective  as  the  officers  and  enlisted  men  who  comprise  it.  All  mes^ 
bers  of  the  advisory  systen  should  be  top  quality.  This  is  considered 
particularly  important  as  we  reach  the  atage  where  ARVN  progressively 
sKoulders  more  and  more  of  the  tasks  currently  aecenpliahed  by  US/FVMAR 
forces.  Ideally,  the  same  criteria  used  to  select  comaanders  of  US 
brigades  should  be  applied  in  the  selection  of  division  senior  advisors, 
and  the  same  criteria  need  to  select  corananders  of  US  battalions  should 
be  used  in  selecting  regimental  eenior  advisors.  Other  officer  and  en¬ 
listed  positiens,  whether  In  a  unit  or  a  staff,  should  be  filled  biy 
individuals  possessing  the  highest  qualifications. 


Brigadier  General,  USA 
Deputy  Senior  Advisor 


Appendices t  I  -  Comparative  Analysis  -  US/ARVN  Inf  Bn 
ZI  -  Personnel  and  Administration 
III  -  Intelligence 
IV  -  Plans,  OperatlooB  and  Training 
V  -  Loglstles 
VI  -  PoUtlcal  Warfara 
VII  -  Bngineer 
VIII  -  CoBwnleations 
U  -  Cbasdeal 


Copies  Purnishsdi 
CCMUSMACV 
CG,  II  FFV 
DEFCORSS,  n  PFV 


4 

CONFIDENTIAL  NOFORN 


CONflDtNIlAl, 


APPLKDH  1  ' 

COr'FARATIVK  AM>!.Y3TS  »  l)VARVf?l  r.'F  PTJ 


1.  (c)  ninror^F.,  The  pirpoee  of  thla  paper  la  to  couparo  anrf  asanaa  the 

co:;ibat  poifor  and  effactlreneaa  of  the  US  infantry  Kattallon  and  the  AHVN 
infantry  battalion.  Used  as  a  specifio  boals  for  coniparison  is  the  infan¬ 
try  b&ttallcQ  enployed  In  on  alraoblle  operation  utlllEing  all  available 
AhVN/FV/KAF  support.  Data  oaa  acquired  froa  USARV  Force  DevelojBant,  IIFFV, 
III  Corps  and  III  Corpa  USAAG.  Aatesesenta  and  value  JUdgaente  refleoted 
in  this  paper  are  solely  those  of  in  Corps  USAAC. 

a.  (U)  AREAS  S7UDIS). 

a.  Strength  -  outhorloed  and  present  for  operations. 

b.  timber  of  individual  and  erew  eenred  veapona. 

/ 

e.  Nuaber  of  rodioe* 
d.  ArtUlexy  support, 
a.  TAC  air  eupport. 


f.  Airaoblle  support. 


g.  Leadership. 

3.  (C)  STRENGTH. 

a,  US  Inf  Bn  -  authorised  strength,  920;  approocinately  k'it  (4M>  non) 
are  normally  employed  in'  the  airmobile  role.  Four  line  companies.  Infor¬ 
mation  is  contained  in  KTOE  7-175TAOO  which  is  a  standardized  MTOE  for  in¬ 
fantry  battalions  in  ?letnam. 


b.  ARVN  Inf  Bn  -  authorised  etrength,  639;  approKlaately  Sit  (340  aen) 
are  normally  eaiilogred  in  the  oinobile  role.  Three  line  eempoaies.  The 
HQ  company  is  often  utilised  os  a  4th  infantry  ecsqiany, 

4.  (C)  WEAPOKS. 


AUTH 

AUTH 

IB 

ARVN 

K-16 

841 

55r 

K-14 

24 

0 

45  cal  pietol 

55 

74 

H-60  HG 

26 

-  6 

M-79 

110 

27 

60n  nortor 

0 

6 

81an  nortor 

12 

4 

4.2*  nortor 

4 

0 
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57nm  m 

0 

4 

9c,m  rdi 

12 

n 

106Ka  RR 

0 

0 

3.5"  RJ.  0 

Recapitulation  of  type  weapons t 

6 

Individual  vsapoos 

920 

639 

y/  - 

Hachlno  guns 

26 

•  6 

r 

M-79a 

110 

27 

Mortars 

16 

10  - 

fr< 

Raeoillsss  rifles/ 
roekot  launohsrs 

12 

10  - 

If 

5;  (C)  RADIOS. 

«.  A  OS  lnf«Qtx7  bftt-UUon  1«  lutbonsad  312  radio*}  aa  ISm  tet- 
iallobf  55> 

b.  Radio*  authorltad  for  OS  battalioot 

6  -  AM/GRR.5 

1  -  AIIAHC-53 
19  -  AK/G8C-ia5 
64  •>  ANARC-2S 

2  -  ASABC-24 
5  -  11IAW3-46 
1  -  AIIARC-47 

1  -  AIVVRC-49 

7  -  A»ARC-74 
108  -  ABAJ®-9  ♦ 

72  >  WFBS-A 

2  .  AI^CffiC-106 
1  -  M/PBIi-JiA 

3  -  WASC-122 
312 

0.  Radios  autborisad  for  iRVH  battalieost 

5  -  4»A®C-87 
18  -  AMAKM) 

22  -  ABAac-as* 

55 

*Tbore  art  ARARC-10  radios  rsaalnlag  in  tbs  Inf  &i  in  an  appradinats 
ratio  of  1  i^^RC-10  to  4  AIiAK!>25o*  Tbs  ARAIV^IOs  vUl  bs  oosqfilotalj 
rsplaoad  as  RVBAF  aodamisation  progrsssss. 
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(X)NMl)J',K''i  lA! 


i  j  vj’  i  t  r  «  li  « 


•■.  ^  (C)  ■' I’M;!  in  n  <llfflCHll  nmn  to  n;;nT.in  ir.  nny 

ttfi  firt.ninr;.'  rr*';''";'!  1y  n'-<l  rrr'l<riy  t.o  jti  — 

vli;r'  Ji-i'-.-y  •i\ipiA>rt  for  r.-vnoUTor  olor'-nt-Xa.  Kith  Tin;  rrt:^ rtlor.n, 
ftrllllcr;,’  ia  crrployrd  torrltorlnlly  fL-.J  ooldo"  novoo.  U.'i  nrtlllory  oup- 
pcrlj  AliVIi  oprirntiono  conoiatontli'i  Tl'.o  U3  Infunir;'  VattfLllora  onjoy.'i  nir,~ 
r.lflcnnt  Rdyantncoa  In  qnnllty  nrtllJnty  plfinnlni;  a;H  luljuntnont  of  flroo. 

Ilnch  n3  tnttalion  h.*.3  ita  own  Arty  U.’O  nnd  fon/ord  ob3f»rvor  torruj  sro  with 
"nch  corrpnny,  Tho  ^IVH  bnttnllon  hftfi  only  onn  Arty  LilO  who  aloo  ftoto  0,3  a 
forward  oboorvor.  In  tho  normal  battalion  oontoot  Bltuotlon,  It  I3  notl- 
rntod  that  tho  US  battalion  roeoivoa  at  loaot  three  tlneo  tho  ai*tHlnr7 
firopovor  th&t  the  ARVTI  battalion  reooiToa. 

7.  (C)  TAG  Alii  SUFFO^.  inothor  dlrflo\U.t  area  to  aasesa.  Eoth  US  and 

X£^  unita  rocoive  aTfectlre  support.  Hoverer^  in  tIou  of  the  fact  that 
US  cocaaonders  axpeot  all  flrepovor  required  and  oonalstently  request  more 
strikes  on  a  glTeo  target  than  their  eounterports,  the  US  infantry  battalion 
reoelves  eonsldarably  more  TIC  air  support  than  the  ARVN  unit  -  perhaps  3 
or  4  tines  as  aueh* 

(C)  ATro’PBTTJ;  SUTFORT.  The  US  battalion  has  a  tronendous  adTantaijo 
in  this  area.  0£  tho  Assault  Ealleoptor  Companies  (AIE)  STollable  to 
II  FTV/m  Corps  for  doily  nlmobile  oporatlona,  two  are  asoicnod  to  III 
Corps  to  support  44  ARTE  battalions  (evoiy  4  or  5  days  this  is  reduced  to 
or.c  AHC  because  of  maintenance  stonddown  rcqtiiremente).  Conreraolyp  29 
U2  battalions  in  II  FFV  ore  supported  by  an  average  of  three  ABC's  fyom 
II  rrv  assets  and  2  l/3  more  from  assets  organle  to  eaoh  US  Infantry  divi¬ 
sion  (because  of  orgcnio  airmobile  assets*  tho  1st  Air  Cav  DIt  is  not  in¬ 
cluded  in  these  figures).  A  US  battalion  averages  approodmately  5,5  AHC  - 
days  per  aonth  iMle  an  AR7H  battalion  averages  1.3  AHC-dsys  per  month. 

Thus*  the  US  infantry  battalion  reooives  owe  than  four  tinea  the  alnaobile 
stipport  that  tho  AKW  battalion  receives.  The  disparity  between  the  US 
and  battalions  in  regard  to  C&C  helicopters  is  even  more  marked.  Since 
tho  .‘iltUlI  division  reoelves  only  two  C&C  ships  per  day*  one  of  which  is  basi¬ 
cally'  utilized  by  the  divieion  eomnander*  the  AHVH  battalion  oopmiander  rare¬ 
ly,  if  over,  eonduots  an  operation  from  the  air.  Conversely,  the  US  battalion 
coEEiander  on  oparstiona  is  rarely  without  a  C&C  helicopter. 

9.  (C)  LSAPglSHlP.  Ho  atteaqit  will  be  made  in  this  paper  to  assess  tho 
nargln  hold  by  the  US  battalions  In  this  area.  It  is  at  the  lower  unit 
levels  tdiere  a  wide  dieparlty  in  quality  of  leadership  is  particularly 
notewortby.  ^y  US  standards,  the  ARTH  squad  and  platron  leaders  are  margin¬ 
ally  effeetiva  at  best. 

10.  (C)  COfCLOSION.  In  each  of  the  areas  examined  and  assessed,  the  US 
battalions  enjqy  a  wide  margin  over  their  ARVH  eounterparta.  Aftw  ooa- 
parlng  these  two  waits  In  terms  of  strength,  organle  voapons,  sup¬ 
porting  air  and  aytiUary  fires,  airmobile  assets,  oenmunieations,  and 
leaderahip,  it  is  oooaldered  that  the  eombat  effeetivaoass  of  the  US  in¬ 
fantry  hattallon  to  be  iqppreBdmately  three  times  that  of  the  ARVV  infantry 
battalino. 
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1.  (C)  r.^jKPAL,  Conslderablr  improvrrfjrtt  in  p'^rsoonnl  und 
tration  field  has  been  nado  in  111  ClZ  cbirinc;  tho  y  r>t,  10  Eonthe.  >‘ore 
emphaala  has  bean  placed  or  tho  proper  utilization  of  priTcrmel,  particular 
attention  betn,^  given  to  clvillnn  skills  that  can  be  utllltcfi  by  the  mili¬ 
tary,  reriodically— conducted  pcmonnel  mnnerment  courson  l-avrt  brought 
about  an  av-arcncaa  of  current  policioa  and  syateais  to  adco ..viloh  admlnls- 
tratlve  functions  rapidly  and  •ffectlvely  at  all  IotbIs,  Avards  and  decora¬ 
tions  have  been  monitored  closely  to  Inaure  that  deserving  individuale  are 
rece~nlsed.  Because  of  this  emphasis.  III  Corps  has  the  highest  aifsrd  rate 
to  RF/PF  personnel  in  the  country.  Although  desertions  continue  to  be  ex¬ 
cessive,  the  progress  made  in  reducing  the  ovorall  rate  during  early  CT  69 
is  noteworthy.  The  Coumandlng  General,  III  CTZ  has  directed  new  preccdurea 
and  policies  concerning  daaertion  control  which  premise  further  reductions. 

A  grade  labalonoe  axlcts  in  field  and  company  officer  grades,  resulting  in 
more  than  90^  of  tactlcxil  luilts  being  ccrmuandcd  by  individuals  of  a  lower 
grade  than  authorised .  Of  the  36  infantry  battalions,  19  are  corjaanded  by 
captaina.  Ill  Corps  tactical  units  also  suffer  froa  a  lack  of  rank  and 
experience  In  middle  enlisted  grades.  The  G1,  III  CTZ,  is  confident  that 
the  JGS  "Three  Year  Heallzatlon  Program",  which  calls  for  all  grades  to 
reach  a  90^  grade  level,  will  remedy  this  problem  area  by  the  end  of  Cl  70, 
This  is  considered  to  be  an  overly  optomistie  assesement.  The  III  Corps 
Prisoner  of  War  Camp  has  ahown  Improvenont  in  the  areas  of  administration, 

FW  training,  and  security.  Although  established  to  be  a  youth  rehabilita¬ 
tion  center,  it  has  been  necessary  to  process  and  intern  considerably  more 
prisoners  than  the  present  facilities  can  accommodate  adequately.  Present 
building  construction  and  movement  of  additional  prisoners  to  the  Fhuoc 
Quoc  Island  Cat^  should  provide  some  relief.  The  expanded  combined  Viet- 
namese/US  HP  patrols  has  resulted  in  Improved  traffic  control,  AWOl/deser- 
tion  apprehension  and  curtailment  of  black  market  actiTities. 

2.  (C)  ACCOMPLISHMmTS. 

a.  Considerable  progress  has  been  made  in  the  recruitment  and  Induc¬ 
tion  of  personnel  into  RVNAF.  Beginning  at  district  and  province  level, 
procedures  of  recruiting  offices  were  revised  to  process  incoming  personnel 
more  efficiently,  and  through  frequent  inepections  by  advlaors  and  counter¬ 
parts,  receiving  points  were  converted  Iren  unsanitary  holding  areas  to 
clean  reception  centers  with  sleeping  and  messing  facilities.  Retention 
time  of  personnel  in  these  areas  was  reduced  to  an  average  of  four  days 
from  recruitment  or  Induction  until  shipment  to  divisional  training  centers 
or  to  the  main  3d  Recruiting  and  Induction  (RU)  Center  In  Saigon. 

b.  The  3d  Bid  Center,  Saigon  was  physically  reorganised,  involring 
the  relocation  of  aetivltios  to  expedite  the  receipt,  processing,  equip¬ 
ping,  messing,  billeting,  and  shlpaent  of  personnel  to  national  training 
centers.  Zn  October  196P,  advisory  reeponslbii' ty  for  the  recruiting  and 
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induction  propr*ra  was  asaigned  to  HQ,  MACV  (J1).  At  tlmt  tlmn,  «n  nT»T"p« 
of  20,000  poraonnol  por  raonth  wore  being  procrnard  throngli  the  3d  H&I  Cen¬ 
ter  in  three  day  cycles. 

c.  Subsequent  to  a  comprohensivo  study  of  ndvloor/anoiotnnco  requiro- 
monte  for  the  foreseeable  future,  the  25th  Infantry  Divioion  Advisor  Ttam 
was  roorganited  on  1  March  1969  to  test  a  Division  Combat  Assistance  Ad¬ 
visory  Terra  (DCAAT)  concept.  During  the  test,  emphanin  is  being  placed  on 
continuous  TOC  operations,  coordination  of  all  US  fumlnhod  ccinbat  and  con- 
bot  service  support,  aonitorahlp  of  combined  planning,  aiid  rosponaiveneas 
to  "s  requirements  for  analyses,  reports  and  evaluations.  The  advisor  ef¬ 
fort  was  concurrently  reduced  in  areas  where  AhVN  is  conaldered  self-suf¬ 
ficient.  Although  the  DCAAT  test  will  not  be  finalized  until  early  May 
1969,  the  interla  results  are  encouraging.  It  is  anticipated  that  a  reduc¬ 
tion  of  eeveral  personnel  spaces  will  be  realiced  and,  more  important,  that 
the  advisory  effort  will  be  focused  on  areas  where  it  ia  needed  most. 

d.  The  III  CT2  Prisoner  of  War  Compound  has  continued  to  be  enlarged 
in  capacity,  and  operational  effectiveness  has  greatly  increased.  Several 
new  buildings  have  been  erected  for  training,  and  a  third  large  compound 
containing  18  barracks  is  in  the  final  stages  of  construction  with  an  esti- 
irntcd  completion  date  of  1  July  1969.  This  will  Increase  the  capacity  ftvn 
2000  to  approximately  3000  FW,  essential  since  the  population  is  currently 
310c.  Through  the  asaiatance  of  the  advisors,  30  sewing  machines,  addi¬ 
tional  carpentry  tools,  oxid  barbering  sets  have  been  obtained  to  permit 
the  initiation  of  three  additional  training  programs.  The  processing  of 
PW  for  entiy  or  shipment  has  also  improved.  Complete  and  accurate  records 
are  now  being  kept,  including  personal  histories,  intelligence  reports, 
fingerprint  cards  and  photos.  The  educational  and  vocational  programs 
have  been  expanded  to  enhance  the  effect!  riess  of  the  Youth  Rehabilitation 
Prori  -j. 

4 

e.  A  program  to  combine  police  operations  was  implemented.  This  re¬ 
sulted  in  an  increase  in  the  liaison,  coop>eration,  and  harmonious  working 
relationships  between  US  MP,  ARVM  QC,  and  Vietnamese  National  Police  agencies 
in  III  CTZ.  A  program  Is  ui^erway  to  impalement  a  Combined  Police  Operations 
Center  with  the  National  Police  aa  the  controlling  agency.  When  finalized 
and  placed  In  effect,  the  police  forces,  to  Include  US  will  function  as 
an  entity. 

f.  During  the  latter  part  of  1968,  the  first  Corpx  'level  personnel 
management  courses  were  conducted  by  the  III  CTZ  AG  for  all  divisional, 
separata  RF  battalions,  sector  and  A&DSL  company  AG  personnel.  Five  tw(^ 
week  classes  were  completed  with  a  total  of  180  graduates.  These  courses 
have  resulted  in  inpjroveaente  in  procedures  for  casualty  reporting,  orders, 
strength  accounting  procedures,  psTomotlons,  and  swards  and  decorations. 

The  ARVN  Interpreter  Program  in  suppxsrt  of  US  units  now  mahagea  1 100  in¬ 
terpreters  assigned  to  USARV  and  MACV  elements  in  III  CTZ.  The  enlargement 
of  this  program  and  the  diaalaaal  of  incompetent  interpreters,  has  enhanced 
person  to  person  eemaunieation  aa  well  as  the  opjerational  capabllitlee  of 
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US  unit#  and  fldvioora  In  III  CTZ. 

g.  During  th*  Icot  half  of  CT  6fl,  thr  UIISIF  onmi.O  In.ive  r^ollty  vfi 
rwiscd  to  enable  each  ARVtl,  RF  and  FF  noldlor  to  receive  15  dayo  cnnual 
leave.  To  aaalat  everyone  in  taking  an  annual  leave,  unit  cominanderB  were 
authorised  to  increase  the  porccntace  of  pernonr.ol  on  leave  at  one  tine 
froai  5%  to  10^  aa  long  as  the  presont-for^uty  strength  was  maintained  at 
80^.  This  program  wan  favorably  received  by  all  pcraoniiel  in  III  Corpo , 
ard  all  those  desiring  leave  wore  granted  such  prior  to  the  69  TET  holiday 
period.  Thia- policy  contritsited  considerably  to  the  decrease  in  the  deser¬ 
tion  rate  during  the  TET  period,  a  period  that  in  past  years  has  experi¬ 
enced  a  notable  increase  in  unauthoxdaed  absences. 

h.  The  III  Corpo  coomander  has  given  ouch  personal  attention  to  the 
desertion  problem.  In  July  6S#  he  directed  that  guidance  sections  be  estab¬ 
lished  at  division,  regiment  and  sector  level.  These  sectiono  assist  the 
soldier  on  leave  with  transportation,  billeta,  financial  problems,  food 

and  other  difficulties  a  servlceisan  can  encounter  when  in  a  leave  etatus. 

As  directed,  all  subordinate  III  Corps  units  established  guidance  sections 
and  results  were  favorable,  ospaclally  in  the  C>ID  area  where  transportation 
arrangements  were  coordinated  with  the  VKAF  on  a  daily  schedule.  In  many 
eases  the  assistance  provided  by  a  guidance  section  prevented  a  potential 
desertion.  The  combined  efforts  of  ARVN  eoesnanders,  supervisory  personnel 
and  unit  advisors  has  resulted  in  a  favorable  downward  trend  In  ARVN  deser¬ 
tions  during  the  4th  quarter  CT  68  and  the  1st  quarter  CT  69*  ARVN  coaman- 
ders  are  beginning  to  recognise  the  serious  ramifications  of  desertions  and 
are  displaying  an  Increased  interest  in  desertion  control  directives  and 
policies. 

3.  (C)  PROBLEM  AREAS. 


a.  Notwithstanding  the  effort  and  progress  noted  above,  the  desertion 
rate  continues  to  be  a  laajor  problem  area.  Desertions  continue  to  be  a 
heavy  burden  for  military  and  law  enforcement  agencies,  limit  the  mainten¬ 
ance  of  force  levels,  and  cause  an  excessive  expenditure  of  reeourees  in 
procurement  and  training  of  recruits. 

b.  The  shortage  of  middle  grade  leaders  and  grade  ljd>alances  >diich 
exist  in  the  ARVN  ecnanand  etructure  constitute  another  major  problem  area. 
The  number  of  ARVN  eoBBanders  who  have  achieved  the  required  inteniedlate 
and  advanced  levels  of  schooling  at  the  Coomiaad  and  St.vff  School  is  very 
limited. 

4.  (C)  RECO>MaroATI(»tS. 

A.  That  emphasie  on  the  programs  to  reduce  desertions  be  continued 
and  constantly  re-examined  to  take  advantage  of  oerw  approaches  on  methods 
to  improve  cocmand  leaderahip. 

b.  That  the  expansion  of  facilities  at  officer  and  NCO  schools  be  ac- 
oeleratsd  to  increase  the  number  of  school  trained  leaders  and  more  rapidly 
improve  the  qualifications  of  the  ARVN  officer  end  NCO  corps. 
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I*  i^)  Xho  III  Corpa  prop.-^  of  Ijitollin^ino  coU'idlon,  pro¬ 

duction,  criil  dlntrlbutlon  Knn  pro/on  to  bo  vory  o<'fJclo?jt,  portioulnrly  In 
tho  taotical  crfiT."rdn  mibcrdliiato  to  tho  Ccrpn.  Tlio  iricromlji"  nvro’or.oria 
\d.thin  tho  Vlotnrir.coo  Intolllftoneo  Cc<rr-nn.lty  of  tho  nocooaity  for  prompt 
colloctlon,  procr'cin^,  ovoluatlon,  ruad  dlrr.onilTi'itlon  of  IritnlLlnonoo  to 
racdjrJLco  tho  and  effactiv-noca  of  ocnl-at  rooponnnj  haa  contrib¬ 

uted  to  tho  overall  offloicacy  of  tho  l;ito?JJi:onno  cyntca  end  hac  dcmr.dod, 
and  gained,  a  inch  Irprcvod  product  In  terra  of  Loth  tlmo  and  contont,  Tho 
one  daflclcucy  noted  la  tha  reluctanco  of  III  Corpo  poroonnol  to  fully  oia- 
ploy  tho  C-oro  aophiotioatod  aerial  survoJJLlanoo  Byotona  that  are  avollabla 
to  thorn.  Uhlle  protean  la  being  made  In  thla  area,  It  appooro  that  tho 
potential  of  thoao  systems  will  not  be  fully  osplcyod  until  more  comprehen¬ 
sive  training  is  given  to  tha  AHVN  and  they  con  integrate  tho  products  of 
these  systoma  Into  their  anolysos.  Tho  suoposs  of  the  IntoUlgenoe  effort 
In  the  III  Corps  Taotloal  Zone  Is  In  groat  part  due  to  the  dynamic  Corpa 
G2,  LTC  Lb  Dit  Cong,  who  is  reoognlaed  by  both  ARVN  and  US/FVMAF  as  prob¬ 
ably  the  noat  outstanding  Intelligenoa  offioer  within  the  Vietnamese  Amy. 

2.  (C)  G2  OPERATIONS. 

a.  AcoompHshnenta  t 

(1)  Froduotlon  and  dissemination  of  AKVlI-generated  IntolUgence  re¬ 
ports  have  shown  a  marked  improvoment  in  both  quantity  and  qxiolity.  The 
timely  dlasemlnatlon  of  ABVH-produoed  intelllgenoo  to  US  units  has  resulted 
in  a  more  offeotlve  program  of  evaluation  of  information  and  much  closer 
coordination  on  estimates  and  combat  responses  between  ARVD  and  US  forces. 

(2)  A  much  needed  Corps  Interrogation  Center  has  been  established, 
and  os  it  booomas  fully  oporatlonol,  it  wiU  result  in  closer  Corps  super¬ 
vision  of  the  interrogation  of  the  more  important  prisonora  and  ralllers 
to  the  G7N,  It  will  provide  a  central  location  for  the  sabolsslon  of  es¬ 
sential  elements  of  Information  by  other  taotloal  units  or  agencies,  and 

It  will  ovoid  the  duplication  of  Interrogation  effort  now  being  experienced 
throughout  the  Corps  Taotical  Zone. 

(3)  The  establlsbment  of  a  G2  Advisor  element  wl'bin  the  ARTH  G2/G3 
Toetlool  Operations  Center  (TOC)  has  developed  a  sense  of  toanwork  between 
the  advisors  and  countorparts  of  both  the  G2  and  G3  staff  sootlons  and  has 
provldod  a  more  offeotlve  reporting  system  of  tactloal  intelllgonco  In- 
foqn&atian  through  AK7N  and  advisory  channels.  The  Increased  effeotlvoness 
reaUxed  through  tbAa  Joint  effort  has  been  espeolally  noticeable  in  the 
combat  responses  to  Inmedlate  caqploitable  tactical  infamatlan  by  AR7N 
units  subonllnate  to  HI  Corps. 
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b.  Prob?."-i 

{^)  Dlaooralnation  of  AKVll-procluQod  lntolHr;onCf)  to  anbordi.nuto  and 
latorrJL  imlts  lo  a  major  prohltn.  The  hlntorlcal  proc^dont  of  j)aoBing 
IntoUleoncfl  ondjr  to  tho  eomondor  hlndoro  the  tlmiillr.oria  of  valuable 
and  often  parlahabla  information.  Inolatont  advlaory  effort  can  ovoroome 
this  problom  In  timo. 

(2)  The  present  structure  of  the  ACTN  02  staff  and  tho  precodont  of 
paaaing  Inforaatlon  only  to  the  eommandor  roaults  In  a'nlnlmum  of  cross 
fertilization  among  the  Internal  divlelons  of  the  G2  staff.  Through  constant 
advisory  effort  to  insure  that  there  is  coordination  between  the  operations 
of  oollootlon,  current  intelligence,  order  of  battle,  and  02  Air,  the  valid¬ 
ity  of  AHVIi-producod  intelligence  has  vastly  improved  in  the  intelligence 
oossnunlty,  but  tintil  ABVN  develops  its  own  coordination  procedures  the 
problem,  without  advisory  assistance^  will  remain  difficult. 

(3)  The  coordination  between  tho  AHVN  02  and  03  in  the  development 
of  operational  plans  is  not  at  a  dosirablo  level,  k  program  is  now  in 
effect  to  encourage  oloaer  coordination  whereby  eneny  order  of  battle  and 
current  Intelligence  indioators  will  become  an  integral  part  of  the  03 
planning. 

(4)  Similar  to  the  previously  mentioned  problem  Is  the  lack  of  coor¬ 
dination  with  the  03  staff  for  operational  reaction  to  processed  intelli¬ 
gence.  The  advisory  effort  In  this  problem  Is  to  encourage  02  to  provide 
the  intelligence,  to  assist  in  planning  a  reaction  to  the  data,  and  to 
obtain  tho  res\ilta  from  03  in  after-action  reports. 

c.  Conclusions t  The  AHTO  intelligence  comnunity  is  knowledgeable  and 
experienoed*  The  effectiveness  of  its  intelligence  efforts  can  be  enhanced 
by  closer  coordination  between  coimnanda,  staff  eectlone  and  elements  of 
individual  staffs.  Hard  copy  publication  of  finalized  intelligenoe  reports 
and  aggressive  dlaseminatloD  of  thoss  reports  will  improve  the  timeliness 
of  combat  response.  Greater  advisory  eoyhasls  In  these  areas  will  improve 
broader  dissemination  channels  and  develop  the  habit  of  closer  coordination 
between  Intelligenoe  and  operational  staffs. 

3.  (0)  02  AIR  OPERATIONS. 

a.  ABcompllshmenta 1 

(l)  The  popularity  of  aerial  photography  with  tho  AKTO  continues 
to  ovorahadov  other  aerial  aurveillanoe  systems.  Howerver,  ARVN  appre¬ 
ciation  has  shown  a  narked  Improvement  for  the  capabUltles  of  other 
systems,  sueh  as  InfTa-red  photography,  aide-looking  airborne  r^ar  (SLAR), 
and,  to  a  limited  degree,  airborne  porsonnel  detection  Systems  (SNIFFISl), 
and  color  esmouflage  detection  (CD)  film.  At  division  level,  liaison  per- 
aoonel  from  US  units  hare  aided  the  advisors  In  demonstrating  the  capabilities 
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I  1m,1  tAtloiio  of  tlio3o  Byotomn.  Uo.Ai-’  r<icoim''l'’f'T'i'3'>  Hava  nlno 

ajriatod  Arr^'  ndvioora  In  introducln,';  AiU;!  to  tlio  r.o.-o  aophl.ittr.ntod 
ftorinl  ca-?ora  oyotcna  and  to  provldo  /JlVll  with  a  workinR  Jciowloilro  of 
tho  adv/uitn^Qo  of  thooo  now  oyflLona  whon  kilojiccd  iw;aln3t  thn  roq\)J.ro- 
ncnto  of  tho  coinmandor. 

(2)  Aa  a  rosult  of  tho  incroaood  knowlodfio  and  appreciation  of  tho 
oenaor  oyntona,  tho  AHVII  uca  of  aorlol  aitpvolllnnco  ao  on  inlo.qral  part 
of  oporational  plnnninj;  has  incronnod.  While  thla  Rothod  of  rrplo^rm'nt 
is  prlTiOrily  .contorod  around  lntelll(;otico  colloctioii  plarcii.n,;;,  tho  nno 

of  these  systeiafl  by  the  operations  staff  has  incroaood,  and  uao  of  aorlal 
photonraphy  in  support  of  combat  oporatioos  has  shown  a  steady,  although 
slow,  growth. 

(3)  Intelligence  reports  based  on  photo  interpretation  of  products 
resulting  from  iPVN-generated  requesta,  autnittod  exclusively  through 
ARVW  channela  to  III  Corps,  has  increased  greatly  diu'lng  the  past  10 
months.  These  requests  represented  a  bare  25%  of  the  total  III  Corps 
requests  in  mid-1968  and  have  now  reached  an  all  time  high  of  65%,  with 
a  correaponding  decrease  in  advisor^generated  requests. 

b.  Problem  Areas: 

(1)  A  basic  problem  directly  affecting  the  futiure  development  of 

the  AnVM  G2  Air  operations  is  the  lack  of  personnel  trained  in  the  methods 
of  processing  the  new  products  of  the  various  aerial  surveillance  systems. 
Further  conqilicatlng  tho  pivhlen,  and  of  equal  Importance,  is  the  lack  of 
modem  high  speed  film  prooesslng  equipment. 

(2)  While  proBont  AR7N  G2  Air  personnel  are  well  qualified  as  photo 
Ir.torpreters,  they  lack  the  technical  training  or  knovlodge  in  the  moth- 
odology  of  image  interpretation  from  multi-sensor  systems.  The  techniques 
for  interpretation  of  the  other  systems  (infra-red,  SLAR,  and  CD  photography) 
are  more  sophisticated  than  those  of  basic  photo  interpretation  and  require 
additional  training  for  the  technician, 

(3)  Because  of  a  shortage  of  more  sophisticated  photo  interpretation 
equipment,  AH7N  tecbniolans  are  only  able  to  develop  Intelligence  data 
from  hard  copy  contact  photo  prints,  with  only  the  mini  mum  essential  equip¬ 
ment  for  measurements  and  magnification.  Without  eqvdpment  such  as  light 
tables  and  optical  devices  to  allow  mw-rlTmim  magnlf lea  ion  of  Imagery,  ARVTi 
cannot  proceed  to  the  more  efficient  and  accurate  methods  of  interpretation 
from  the  film  negative  or  positive. 

(4)  While  ABVN  participation  In  the  use  of  aerial  surveillance  has 
improved  at  Corps  level  and  below,  the  channels  of  communication  and  eo- 
ordl nation  between  the  oemmand  levels  above  Corps  and  the  reconnalsaanoe 
\inlt  \diloh  aoooiqillshes  the  request  are  dependent  upon  US  channels  of 
oommunloation  between  AKTV  elements  at  Corpa  and  reeonnaisaanee 
elements. 
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(5)  Dloseninatlon  of  G2  Air  Infoiir-itlon  to  Cnrr''  ''f  rnilrelj  throiiph 
US  chfinnolB  of  cc—nunlcatlon,  which  requiron  that  US  pi-rnonnrl  always  bs 
avallablo,  Frcoa  Corps  to  the  subordinate  AHVN  units,  hosxiYer,  dlnac.iinAtlon 
through  ARVU  channels  is  possible  and  is  being  practiced  as  r'lch  as  possible. 
The  barriers  of  oorcsunicating  the  infonnatlon  to  the  subordinate  elcacnts 
include  the  ever-present  language  barrier  and  the  disparity  of  technical 
ability  and  experience  with  smltl-sonsor  systeais  on  the  part  of  the  various 
subordinate  G2  Air  personnel. 

c.  Conclusions  I  The  ARVN  photo  interpreters  have* the  basic  Interpre¬ 
tation  skills  and  knowledge  and  do  a  good  job  with  respect  to  photograi;^le 
interpretation.  Their  main  ahortcoalng  in  the  area  of  multi-sensor  linage 
interpretation  lies  in  the  shortage  of  equipnent  for  doing  the  job,  a  lack 
of  training  and  experience  in  the  technical  requirements  of  Interpreting 
the  products  of  the  other  sensors «  and  their  limited  exposure  to  the  capa¬ 
bilities  and  limitations  of  those  systems.  All  of  these  problems  can  ba 
solved  through  well  established  training  procedures  and  through  procurement 
of  proper  interpretation  equipnent.  Also,  there  oust  be  direction  to  open 
a  channel  of  eossnunication  between  VNAF  and  ARVN.  At  present  the  US  con¬ 
trols  all  VNAF  reconnaissance.  There  is  no  lack  of  ability  or  Interest  in 
the  G2  Air  field,  and  the  current  problems  In  this  field  can  be  solved  with 
concentrated,  formal  schooling  and  tha  procurensnt  of  proper  equipnent. 
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APThJiDlX  IV 

PLANS.  OFFFATIOtr.  .VIO  Tl-AT:iT>v. 

1.  (G)  GT'K’^'MAL.  Tho  nature  of  combat  op^rat  lon-^  of  III  GTZ  iinita  ha« 
varied  widely  during  the  pant  10  ir.ontho.  The  porinils  of  iiiorc  intm.-'e 
activity  (wide-spread  enony  Initiated  contneto  in  AuKTiint,  S-  rt.^viber ,  and 
February)  were  punctuated  by  perioiia  of  deliberate  enemy  inactivity  when 
he  sought  to  avoid  contact  by  every  oteans.  With  the  aooumptlon  of  com¬ 
mand  by  LTG  DO  CAO  TRI  on  5  August  19ta.  Ill  Corjo  unitb  chan,.-»d  from  a 
dfl’enaive  to  an  offensive  posture,  principally  due  to  the  employment  of 
general  reserve  battallona  outalda  of  the  Saigon  area.  ARVI«  units  con¬ 
tinue  to  have  probleoa  in  attaining  an  adequate  level  of  sustained  offen¬ 
sive  operations  with  the  retention  of  15  battalions  In  support  of  ED,  but 
have  displayed  more  aggrcaaiveness  and  confidence  in  their  ability  to 
close  with  and  destroy  the  enemy  during  the  period  covered  by  this  report. 
Two  battalions  in  the  18th  ARVN  Division  were  activated  during  this  pe¬ 
riod,  bringing  the  cempoaition  of  each  of  the  three  divisions  In  III  CTZ 
to  12  maneuver  battalions  and  one  armored  cavalry  regiment.  The  acti¬ 
vation  of  two  additional  Corps  Artillery  battalions  brings  the  total  to 

5  operational  artillery  battalions  in  III  Corps  Artillery  and  2  in  each 
division.  Nine  ranger  battalions  and  a  recently  activated  armored  cavalry 
regiment  comprise  the  remaining  units  in  III  CTZ.  ARVN  units  have  made 
some  progress  in  planning  operations,  but  the  majority  of  the  connandert 
rar>>jy  plan  operations  more  than  one  day  in  advance  and  often  fail  to 
monitor  and  superviae  the  execution  of  plana  made.  Since  June  1968,  eoi>- 
siderable  emphasis  has  been  placed  aa  the  upgrading  of  the  quality  and 
facilities  for  training;  consequently  there  has  been  some  improvement 
in  the  area  of  training  in  each  division. 

2.  (C)  ACCCMPUSHMtMTS. 

« 

a.  Tactical  Operational 

(l)  The  5th  snd_25.th. Divisions  have  conducted  extensive  and  frequent 
combined  operstlon3_itlth  US  units:  this  was  not  the  case  for  the  i8th 
Divis'ion,  due  to  the  absence  of  any  major  US  unit  in  the  33d  DTA,  Fif¬ 
teen  maneuver  battalions  remained  In  direct  support  of  Revolutionary 
Development,  six  from  the  5th  Division,  four  from  the  18th  Division,  and 
five  from  the  2Sth  Division.  Additionally,  two  battalions  frcan  the  18th 
Division  have  remained  on  static  security  missions  dl ’octed  by  III  Corps. 
Thus,  17  of  the  36  Infantry  maneuver  battalions  organic  to  III  Corps  were 
not  available  to  their  commanders  for  extended  field  operations.  In  terns 
of  overall  ccinbat  effectiveness  and  results  of  operations,  the  25th  Divi¬ 
sion  is  adjudged  to  be  the  best  division  in  III  Corps.  The  5th  and  IBth 
Divisions  are  both  considered  marginal  in  terms  of  combat  effectiveness 
and  overall  results.  The  varying  r.nnhat  effectiveness  of  the  three  divi¬ 
sions  is  considered  to  be  primarily  a  function  of  leadership,  ertent  of 
combined  operations  with  US  unltsjand  enemy  density. 
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or^:  /.ltho\i."lj  the  jnrihf'r  of  l^.rno  r'T'A  criH 
u;'iit  op^raticiio  l;icr'j',;;wd  al;;n-iricantli''  durlr.r:  ‘.'ri  j'-’r-'t,  10  ronth:?,  th^ro 
huo  boon  no  oorroapcndlng  Incronao  In  tho  minl'-.r  cf  co-.vi'ct-o  or  Ij^rov^ 
mnnt  in  oc-'.bat  nffcotlvcnono,  tJeno  Ipprov'C'.'ont  u.-'rj  r<- ~int' ro:l  In  tbo  uan 
of  Ai,irobll«  naaoto,  and  thoro  hno  boon  a  tn-rkod  Infloo’ni  in  ih')  njnl;rir 
of  zndtl-daj  oporationa,  Convorcoly,  a  Ir.ck  of  tljTTjnlc  Ir-'/i-rrhlp  ar.J 
ec^o&alvcnooo,  partlculnrly  an  rofjnrdn  tho  dlirialon  com-vv.icjor  nnd  roat 
of  hia  rr^lsontal  and  battalion  cerp-.-sndora,  hio  doterrod  unlta  from  re¬ 
acting  rnpldl/  to  onory  oontcot  rnd  from  rrapondinf;;  promptly  to  taotlcal 
lntolll,f;''nco.-  Tho  dlTrlolon  hoa  inoronain;,!Iy  uood  Ito  onr^'^ilc  and  otbor 
available  fire  support  asootof  but  haa  fnllod  to  exploit  tholr  offoot. 

In  addition  to  thoae  oritioal  oporatlonol  ohorLconlnsa,  a  hl^h  desortlon 
rate  haa  boon  one  of  the  moot  serious  problems  oonfrontlng  the  dlTialon, 

A  conoolontious  effort  la  being  made  to  reduce  the  number  of  desortionsy 
and  during  tho  past  three  months  a  dc.mward  trend  has  beon  noted.  Al¬ 
though  the  derelopEtent  of  the  5th  logistics  Support  Battalion  haa  ilI^>^o7ed 
the  offeotlveness  cf  ooiahat  serrlee  siqpportf  thoro  remains  much  room  for 
improffeaent. 

(3)  18th  Ipfantry  rH-Trinjoa;  The  overall  tempo  of  operations  Inorooaed 
conslderabljr  In  this  divlsionf  particularly  In  terms  of  multi-day  operational 
which  booomo  tho  rule  rather  than  the  excoption  during  the  lost  six  months. 
Although  the  division  oommander  has  recently  demonstrated  a  vUlingnosa  to 
react  to  enesy  contacts  to  a  degree  not  provloualy  noted,  his  oos^lete 
inoffeetlvoness  as  a  military  loader  is  the  dlviaion’s  most  serious  problecu 
Tho  quality  of  leadership  at  other  levels  of  oommand,  which  has  been  another 
major  problem  In  this  division  for  some  time,  was  im^ovod  by  the  replace¬ 
ment  of  three  regimontal  and  eight  battalion  eonmnondors  during  the  past 
seven  months.  Although  alxmioblle  operations  have  improved,  they  are  not 
conducted  In  tho  frequency  desired.  The  ia^roved  quality  of  intelllgenoe 
obtained  In  recent  months  baa  resulted  in  more  reliance  on  the  information 
and  more  effective  response.  This  division  bos  registered  an  Improvemont 

in  the  enplqyment  of  supporting  fires,  but  fire  discipline  of  the  M-16 
rifle  remains  a  problera.  The  training  of  units  within  the  division  leaves 
much  to  be  desired,  and  while  combat  service  support  is  considered  to  be 
adequate,  there  Is  still,  over-dependence  on  US  assets.  Desertions  consti¬ 
tute  a  particularly  aerlous  prold.em  in  this  division,  and  no  progress  In 
lowering  the  excessive  rate  is  evident.  Factors  which  most  improved  the 
effectiveness  of  the  division  ware  the  recent  III  Corps  emphasis  on  super¬ 
vision  of  operations,  the  issue  of  M-16  rifles,  the  addition  of  two  bat¬ 
talions  to  the  division,  and  the  organization  and  propor  utilization  of 
the  I  &  R  elements.  As  stated  above,  the  primary  problem  in  the  18th 
Ihvlsian  is  its  ineffective  commander,  is  a  result,  although  some  of  the 
battalions  have  on  occasion  shown  marked  improvonents  in  the  conduct  of 
operations,  this  division  oan  be  ocnaidered  marginally  ooabat  effective, 
at  best. 

(4)  25th  Infantry  DlvlBlont  Of  the  three  AH7N  Divisions  In  IH  CTZ, 
the  25th  Infantry  Olvislon  has  made  the  most  significant  parogress  in 
conhat  effectlTeness  during  the  past  10  months.  This  was  attributable  to 
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an  ir-provrc!  qMallty  of  Ir.i.ierphlp  frr.-.-  tli-*  iliv’Tton  C' 
thmnfrh  th?  chain  of  coan.rnd.  In  tom-  ci  nuol  i  ov- 
of  contacto,  nao  of  airrobilo  aanrta,  to  takioa)  in- 

tc'illgrnce,  tir.oly  rslnforco-iont  of  contact  s,  o.’.d  rnipioy '.rnt.  of  av-vll- 
ftblo  aupporting  fires,  thin  division  hno  r»-f^is»,or'<1  solid  .-alns.  factors 
contribntln/j;  to  the  lEproveai"nt  of  cr-r.Kat  r ffoctiv'rniss  liavo  th* 

increased  availability  of  cembat  aneault  helicopter  companies,  more  flex¬ 
ible  fsildonca  from  III  Corps,  mirrcroun  ccaibired  operations  vith  1)3  forces, 
and  the  frequent  attachment  of  general  recerve  battalions  which  pemib- 
ted  maximal  eoaimitment  and  flexibility  of  rarploymcnt  of  organic  units. 

The  desertion  rate,  which  was  the  highest  in  111  Corps  in  October  1968, 
has  decreased  to  the  lowest  in  March  1969> 


J 


(5)  Armored  Cavalry  Reglmentst  During  the  reporting  period,  the 
armored  cavalry  units  within  III  Corps  remained  basically  in  the  same 
locations  for  excessive  periods  of  time,  spending  frea  60  to  90  percent 
of  the  tine  perforalng  static  security  mlsBlons.  The  missions  assigned 
to  ths  cavalry  units  did  not  take  advantage  of  their  mobility,  fire  power, 
and  shock  action.  Although  some  of  these  units  have  done  a  creditable 
Job  in  responding  to  contact  situations,  there  Is  much  room  for  improve¬ 
ment  in  the  employment  of  III  Corpe  cav^ry  elements.  Beginning  in  March 
1969  and  under  pressure  frem  the  Corps  Commander,  these  units  were  employed 
properly,  though  infrequently. 

(6)  The  ARVN  battalions  are  relatively  proficient  in  planning  and 
executing  airmobile  operations,  but  non-availability  of  air  assets  have 
limited  such  operationa.  Although  ARVN  battalions  have  habitually  used 
light  fire  teams  as  their  primary  fire  support  means,  they  are  beginning 
to  depend  more  on  available  artillery  and  organic  support  weapons.  Reac¬ 
tion  to  intelligence  was  generally  good,  but  a  considerable  improvement 
in  the  timely  transmission  of  Intelligence  is  required.  Night  operations 
were  generally  limited  to  ambush  patrols,  moving  ambushes,  and  NDP.  As 
mentioned  above,  a  factor  that  improved  ciaibat  effectiveness  was  the  in¬ 
troduction  of  the  new  family  of  weapons. 

(7)  The  performance  of  ARVN  battalions  in  support  of  Rcvoluticmary 
Development  (RD)  has  Improved  slightly  during  the  year.  During  the  last 
quarter  of  CY  68,  the  results  achieved  by  battalions  in  support  of  BD  in 
terns  of  number  of  operations,  contacts,  and  kills  generally  exceeded  the 
average  of  all  other  HI  CTZ  Infantry  battalions.  Most  battalions  are  not 
targeted  against  specific  hamlets  but,  rather,  are  uied  to  provide  an 
"umbrella  of  security".  This  type  of  employment  is  caused  by  a  general 
requirement  Of  division  consnanders  to  keep  the  battalion  together.  Al¬ 
though  their  operational  control  has  improved,  the  province  chiefs  are 
still  reluctant  or  unable  to  fully  employ  the  ARVN  battalions  in  direct 
mfpport  of  RD.  In  general,  the  RD  battalions  perform  minimal  civic  ac¬ 
tion  functions,  have  eliminated  few  VCI,  and  have  generated  limited  Hoi 
Chanhs.  They  Itove  contributed  to  RD  and  pacification  by  conducting  of¬ 
fensive  operations  to  preempt  the  VC  and  spoil  their  plans.  There  is 
general  support  of  all  levels  for  the  JGS  program  to  provide  the  province 
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rotm"!  tho  RO  battAliona  to  diviuicn  control  in  1',  ' 

Slnoo  Juno  1963,  thoro  Itv^o  br-.  r.  r'  -7  Ir-T'-r*. <— /  nta  In 
alr/f;round  oporatlona  within  III  CTZ,  A  ceneerto-i  ^fiVirt  w,".a  fdo  to 
trnln  Alr/Uround  oprrntiono  pfrr'onnol  In  th»  prono'.uirou  for  fuppcrt, 

coordination,  dotomlnAtion  of  nir  t-rgota  vorruo  Eurfrco  to  ouifrco  firo 
support  targcto,  coordination  of  tnotical  air  nupport  with  tectlciil  oper¬ 
ations,  and  oir  interdiction.  Thlo  la  a  prrro-julalto  to  /kTini  r.chlcvlxig 
nr.  offootlro  .Bolf-ouatninlng  forco.  The  Jjnportenco  of  ccrTr.u-ilcationa  b©- 
tuoon  tho  air  and  ground  toaa  la  now  roallzcd  the  III  Corps  forooa. 
7hro\]gh  tho  nedlun  of  bilingual  forms,  tho  nooning  and  effect  of  museroua 
data  pertaining  to  air  ground  coordination  has  been  oonTCTod  to  peroonnel 
perfomlng  air/ground  oporatlona  dutioa.  Qnitod  States  iir  Force  person¬ 
nel  operating  In  the  divlalon  taotloal  areas  have  presonted  Inetruetion 
to  headquartora  staff  members  of  units  down  to  and  including  oompanT'  level 
on  the  utilization  of  taotloal  air  in  support  of  operations  and  tho  pro* 
eedures  for  requesting  tactical  air  support.  The  development  of  the  VNAF 
FAC  eapabllltj  bca  bean  enoouraclcg.  The  organization  of  the  system  has 
boon  complotod  and  VKAF  has  asslgnod  Air  Idoison  offlooro  to  each  division 
and  province,  who  remain  at  field  locations.  In  addition,  a  number  of 
forward  air  eontroUors  have  been  assigned  on  a  pormanent  basis  to  support 
each  division  and  province.  Due  to  tho  limited  number  of  aircraft  avail¬ 
able,  those  personnel  remain  at  Blen  Boa  or  Tan  Son  Mhut  and  are  ordered 
on  each  mission.  In  response  to  inqy  requests,  Igr  the  Direct  Air  Support 
Contor.  The  lifting  factors  In  asslgn^og  fomaz^  air  oontroUara  dosm 
to  naneuvor  battaliona  are  the  number  of  radios  and  aircraft  ourrantljr 
available  In  the  VMAF  syaten. 

b.  FlnnaJ 

(1)  i  limited  tmproveinent  In  planning  and  execution  of  operations  has 
been  noted.  Inadequate  logistical  planning  during  operations  still  results 
In  frequent  oombat  essential  missions  being  required. 

(2)  Combined  CsruTign  Plan  1969:  During  tho  early  part  of  19W  tho 
goals  of  the  Combined  Campaign  Flan  (CCF)  63  were  reduced  In  number  from 
26  to  10  in  CCF  69.  This  reduction  did  not  eliminate  any  goala  but  up¬ 
dated  and  oansoll^tad  the  goals  into  clearer  and  more  prootleal  statements 
which  are  consistent  with  Improved  and  changing  pacification  and  VC/NVA 
elimination  programs  within  Vietnam. 

(3)  0PI-*N  60-6Q;  This  plan  is  la  effect  and  provides  for  the  evac¬ 
uation  of  all  US  neneombatants  and  designated  aliens.  It  is  periodically 
reviewed  and  changes  made,  \dien  appropxd.ate,  to  Insure  that  it  la  current. 
The  list  of  designated  personnel  is  presently  being  reviewed  and  the  plan 
will  be  updated  formally  upon  oocq>letloD*  The  plan  is  ready  for  execution 
should  the  necessity  arise. 

(4)  OPLAH  2-69 »  Defense  of  Long  Blnb-Bten  Boa  conplaxi  Thle  plan 
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vnr(  fut  lnt.o  offoct  In  early  Kchrur.ry  19<''?.  Ita  v^nr  f'  r’.r-'n- 

atrn^r-d  Jn  tvo  c-jcir  cn'’^f;c'"nto  s-lth  VC/:.VA  forcrr,  on  t'oi'n;’ir'y 

Ir,  Ihi  vicinity  of  tho  lilon  Han  Hatlcn'd  roll--T  H  .’ilqur,- ‘.'".m  r.j\l  nr.ll-,--,y 
Sinticn  wid  tho  otlior  on  25-26  Fobni.'iry  5n  Ho  tol  rnti  Ton  i'lr.n.  Slnco 
thlo  plan  bna  boon  In  cffoct,  the  or.criy  hna  Ui<*n  ur.i.ucccri'rii]  Jn  nil  at- 
torrpts  at  najor  doatruction  of  military  roaonvcno  In  tho  cw  plnx. 

(5)  fv-'fonoe  of  Tnv  Hinh  Git-";  The  dofenae  of  Toy  Hlnh  City  han  onb- 
stontlally  isprored  ainee  the  rodepleynont  of  olemonta  of  the  ATiVH  Airborne 
Division  from  tho  Capital  tlilltory  District  to  tho  vicinity  of  tho  city 
In  Fobrunry  of  19^*  The  deployaont  of  these  airbame  unite  to  Tay  Nlnh 
has  resulted  in  a  very  effective  eonbined  RVTIAF/US  defense  plan  and  eon* 
cez’tod  tnterdlotiOQ  of  eaesiy  infiltration  routes  into  that  arsa  fron  Caabo- 
dlan  aanotuaries* 

c.  Since  June  1966*  emphasis  has  been  placed  on  tbs  ui^ 

gredinc  of  AlkVlI  training*  Progrona  established  to  support  the  training 
niosions  bavo  boon  aotiva  and  productive.  Slnoo  June  196d^  tho  Eattolion^  * 
Refroaher  Training  Prograa  has  rosultod  in  a  total  of  20  battedlons  being 
troinod  by  nohila  training  taajns.  The  HS  units  Involved  have  been  the  i 

Ist  Inf  Div,  9th  Inf  Dlv,  25th  Inf  Dlv,  and  the  199th  Light  Inf  Dda.  In ( 

addition  to  tho  rafrashar  prograa  for  battalions,  the  reconnaissance  eots- 
ponios  of  the  division  have  rocelved  refresher  training  at  Von  Kiep  Kational 
Training  Cantor,  A  total  of  11  raoonnaissanoe  coopanlea  have  been  trained 
thero  ainee  June  196d.  Status  of  the  divielon  training  oenters  (DTC)  is 
aa  follows: 

(l)  5th  Div  •  DTC  located  at  Fbu  Van  is  an  eKcellant  facility.  The 
lost  sevorol  months  hove  produced  many  Improvenente  and  additions.  Blfle 
ranges,  mine  end  booby  trap  areas,  a  VC  Village,  and  an  extensive  obstacle 
course  have  recently  been  eoDBtrueted.  A  stream  bos  been  vidoned  and  a- 
dan  constructed  to  fora  a  river  crossing  facility.  In  addition  to  the 
training  sites,  much  boa  been  done  to  improve  bousing,  living  conditions, 
and  security.  Courses  being  conducted  at  thle  ttoa  include  Basie  Comfaet 
Training  (BCT),  Ccapemy  Commandere  Refresher  Course,  NCO  ieadaegr.  Squad 
Leader's  and  Tae  &ron  Do  courses. 

(2}  lCth  Div  Training  Center  >  DFC  located  at  Hul  Dat.  This  DTC  le 
still  In  the  development  stage*  Although  much  work  remains  to  be  done  to 
bring  the  fcuillitles  up  to  standard,  proijreBS  has  been  cade.  Nw  rifle 
ranges  have  been  constructed,  mine  and  booby  trap  are'  is  operational,  and 
an  infiltration  course  has  been  built.  Row  buildings  are  presently  under 
construction.  Action  is  underway  to  develop  a  supply  of  potable  water, 
the  lack  of  wfalcb  constitutes  a  primary  problem*  Courses  of  Instruction 
presently  In  operation  are  BCT  end  the  ICO  Acadeny. 

(3)  25th  Div  -  DTC  is  located  at  Ben  Kao.  This  Is- an  excellent  facility 
that  has  all  of  the  necessary  training  aids  and  areas  raquired  to  accomplish 
its  sdseloQ.  Courses  of  Instruotioo  are  soodueted  in  BCT,  Company  Coranandera 
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Rofroahar,  and  ICO  rorroohor.  liofroahor  training:  fc»T  Arricr,  ia-tl]J.or7, 
and  Eng;lneor  BattaU.ons  la  being  planned. 

AivVN  Training  hao  iinproved  alnco  Juno  19f'3,  but  addltioral  tor  -Jini  Intoroot 
ia\jot  be  gonorated  and  malntainod.  Continuing  aonlntnnco  frem  US  iinlta  and 
intoroot  hy  oonlor  IRVK  Commandore  will  result  in  fiituro  impravoBcnt  of 
ARVIJ  training, 

3.  (C)  PHOPT.ri  AR^^S. 

a.  iHTO  Comandore  continue  to  overcontralizo  authorlt/ 

and  fall  to  oxorolae  proper  foUov-up  of  their  orders.  This  baa  caused 
a  lack  of  initiative  at  all  lovela  of  ooramandi  particularly  at  the  com¬ 
pany  and  battalion  level.  Staff  of floors  at  reglioental^  division,  and 
corps  level  respond  to  the  commanders'  directives,  rather  than  develop 
an  original  idea  into  a  recommended  plan. 

Planning!  ilthough  there  has  been  some  improvement  in  this  area, 
AK7II  staff  planning  Is  generally  veok  by  US  standards.  Principal  causes 
ore  a  lack  of  close  coordination  within  the  staff  and  inexporloncod  staff 
officers.  Too  often,  lack  of  consideration  of  pertinent  intalligenoe, 
logistical  support  or  fire  support  results  in  a  crisis  which  could  have 
been  avoided. 

c.  Tactical  and  Operational  Weakneseesr 

(1)  Reaetton  to  Contact;  There  has  been  somewhat  ef  a  fareakthrough 
in  this  area,  but  it  remains  a  problem  calling  for  continued  empbasis. 

Too  often  the  reaction  force  is  too  late  with  too  little,  partly  a  func¬ 
tion  of  lack  of  airlift.  Mditlonally,  AR71I  units  have  much  to  learn 
about  nalntainlng  contact  by  fire  and  maneuver. 

4 

(2)  Colvrm  ForEiationai  Little,  If  any,  inqprovemont  in  combat  fomatlona 
was  noted  during  the  past  10  months.  RIP  and  search  operations  particularly 
in  the  Jungle,  continue  to  be  conducted  by  elements  moving  in  single  file 
with  L'mlted  '^-o  nosv-eocistant  point,  flank,  and  rear  security,  is  a  result, 
unit  effectiveness  and  capability  to  react  to  enemy  action  is  severely 
limited,  idvisor  efforts  to  correct  this  doficlency  have  met  with  very 
limited  success.  Training  egrams  developed  at  the  Nationel  and  each 
Division  training  center  arv  concentrating  on  the  Improvement  of  coinpany, 
platoon  and  squad  eoabat  formations  -  a  step  In  the  r:'ght  direction. 

(3J  Poor  Security  on  Operations;  The  eneny’s  patient  and  persistant 
search  for  friendly  la3d.ty  and  iRVM  units'  repeated  use  of  the  same  routes 
or  search  patterns,  coupled  with  the  above  mentioned  lack  of  proper  all- 
around  aeourl'^,  oontlnuo  to  be  major  oauses  of  eoccesslve  friendly  casual¬ 
ties. 


(4)  ntniTifttlon  of  Fire  Suirport;  There  continues  to  be  a  requirement 
for  eitenaive  direct  QS  firepower  si^>port  to  RVHaF.  The  iBVN  manauvex' 
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clr-'.cnlu  ujunll;;  fail  to  GX^iloit  C±T'?\'n<nT,  t-'Iir*-  •■'.or.lfict  vlth 

tho  I3  cnJjicd,  fixo  oupport  is  froq-ji.ir.Liv  ei  ..j  oprii  tuforij  M,a  t'.rrot 

la  ncciiTtatoly  locr'od  nnd  woll  dofinod.  Upon  cc;  nl.r Mc/i  of  aiA-  ctrll-oo 
a:-id  nrbiilory  proparationa,  un.ltn  oftan  fall  to  follcv-up  i  pid]^  uith 
Crov.rd  forcoo,  thun  loainc  tho  inltlativo  f;-Tlnrd  t/  t!;!.a  f3ra  p.'.v;or.  i’JWW 
CvT-rvarnlora  aunt  roly  hoaviljf  on  U3  eonilvit  oupjiort  nnooia  obtrincd  tliruo^th 
tho  Uo  odvioor  uiiiil  moro  ARUII  anaoto  looor.iO  avoilablo,  k'  rn  S.ntorin 
monouro,  poro  enphaoia  muat  be  placed  on  ARVN  coimandcrs  mid  thotr  otPlTn 
at  all  lovola  to  prooeas  requeata  for  OS  combat  aupport  aaeets  throuE'n 
their  cliannola . 

(5)  Ibolnctanoa  to  djarcroo  forcoa  on  Search  Opnratlona:  ARVH  manouvor 
unlta  fall  to  diaparao  adeqmtoljr  when  conducting  aeoi'ch  oporatlona.  Tharo 
is  a  groat  reluctcmco  to  conduct  indopondont  or  somi-indopendont  aoall  unit 
oporatlona.  In  moat  easea  battalion  commanders  choose  terrain  f eaturesi rath-  ,■ 
er  than  onon^r  forces ^  aa  their  objectlvoa.  The  relative  lack  of  mobility 

and  communloatlona  perpetuate  this  phlloaophy.  > 

I 

(6)  Failure  to  Report  Situation  Promotly;  Another  continuing  defi¬ 
ciency  of  Aif/N  units  la  the  failure  to  render  prompt  and  accurate  reports. 

Aif/iJ  units  are  prone  to  (a)  ovar-ostlmate  the  alze  of  tho  oneny  vlth  a 
resultant  vaate  of  fire  aupport  aaseta,  and  (b)  withhold  friendly  casualty 
flgurea  iintU  the  contact  baa  broken.  In  either  easOf  these  practices  j 

preclude  the  higher  commander  from  malrlTig  a  valid  estimate  of  the  situation  i 
and  a  timely,  responsive  decision.  | 

d.  RD  Battalions »  The  ooramitment  of  almost  half  of  the  AHTO  maneuver  \ 

battalions  in  III  Corps  to  RD  missions  poaoa  a  serious  problem  to  the  goal  1 

of  improving  their  combat  effectiveness.  Thoae  missions  severely  restrict  [ 
offonaive  spirit,  create  command  and  control  problems  between  province  j 

chiefs  and  regimental  commanders,  and  cause  confusion  In  the  minds  of  bat-  | 

tailor,  commanders  who  are  required  to  secure  hamlets  and  territory  on  one  ! 

hand,  and  to  conduct  mobile  offensive  operations  on  the  other,  llany  coi»- 
nanders  consider  these  to  be  conflicting  missions  and  fall  to  accomplish 
either  one  effectively.  The  programmed  relief  of  these  battalions  by  RF 
units,  If  accelerated,  will  improve  the  overall  offensive  posture  of  111 
Corps  materially. 

4.  (C)  COHCLaSIONS. 

a.  Although  the  combat  effectiveness  of  AHVH  units  in  III  CTZ  leaves 
much  to  be  dejlrcd,  there  have  been  substantial  Imprcr/enents  in  many  areas. 

UG  Trl's  emphasis  on  the  spirit  of  the  offensive,  the  conduct  of  multi- 
day  operations,  the  conduct  of  combined  opere ^lons  with  US/^FWMAF  elements, 
timely  response  to  contacts,  and  the  srployment  of  multiple  general  reserve 
battalions  in  areas  distant  from  Saigon  have  had  a  very  salutary  effect  on 
the  overall  AH9H  combat  effectiveness  in  111  CTZ.  Issue  of  new  equipment, 
relief  of  ineffective  commanders,  more  meaningful  guidance  from  corps  level, 
training  progroios  oaodueted  by  ns  units,  and  the  .mowing  realization  by 
AHVI)  unite  that  they  can  decisively  defeat  the  eneny  on  the  battlefield 
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1.  r,m:-.RAL. 

a.  Th«  RVIIAF  lo^^lstica  ayatcm  is  established  and  operates  similarly 
to  the  system  that  US  forces  employed  prior  to  functlorwlliation  and 
HUSTRIP,  Although  Corps  and  Divisional  units  are  supported  by  technical 
service  companies  for  direct  support,  this  system  is  presently  under- 
goinfT  modernization/reorganization.  Most  significant  of  these  changes 
is  the  organization  of  a  Direct  Support  Battalion  in  each  Division  which 
integrates  all  technical  service  supply  and  maintenance  functions  into 
one  organization.  Regional  and  Popular  Force  units  are  supported  by 
Province  Administrative  and  Direct  Support  Logistics  (A&DSL)  Companies. 
Field  maintenance  and  supply  support  to  Division  Support  Battalions  and 
the  Province  A&DSL  Company  is  provided  by  an  Area  Logiatica  Comnand  (ALC), 
which  is  not  an  organic  Corps  organization.  Ill  ALC,  which  supports  Ill 
Corps,  is  centrallor  located  in  the  metropolitan  Saigon  area. 

o.  A  large  percentage  of  equipneat  used  by  RVNAF  is  US  manufactured 
and  procured.  The  RVNAF  .Modernization  Program  has  resulted  in  the  re¬ 
placement  of  old  and  deteriorated  vehicles  and  equipment  in  addition  to 
Introduction  of  more  sophisticated  weapons.  Programming  &nd  procurement 
of  MAP  equipment  have  not,  in  all  cases,  kept  pace  with  reqiulicments. 

2.  ACCOMPLISHMENTS. 

a.  Logistical  Support  Planning > 

(1)  With  increased  offensive  type  operations  conducted  in  III  CTZ, 
there  have  been  numerous  instances  of  National  Reserve  Forces  operating 
under  OFCON  of  III  Corps.  After  severed,  instances  of  lack  of  prior  plan* 
ning,  Headquarters,  III  Corps  established  pre-operation  meetings  where 
commanders  and  their  operations  and  logistical  personnel  were  brought 
together  at  a  coordination  session  prior  to  the  unit's  move  to  the  field. 
All  such  sessions  have  met  with  complete  success  for  RVNAF  and  Advisor 
coordination.  Flrnly  established  support  plans  have  been  finalized  at 
such  meetings,  resulting  in  coordinated  movements  of  units  to  AO  and  sub¬ 
sequent  smoother  flow  of  resupply.  The  use  of  similar  planning  sessions 
has  spread  to  Corps  and  Division  planned  operations  as  -rell. 

(2)  Improved  coordination  between  III  ALC  and  Headquarters,  III  Corps 
has  resulted  in  more  timely  support  provided  units  on  combat  operations. 
Significant  was  the  establishment  of  a  III  ALC  forward  supply  point  in 
Tay  Ninh  Province  in  support  of  large  scale  operations  of  National  Reserve 
Forces.  Subsequently,  province  A&DSL  cempanies  at  several  locations  have 
operated  in  a  similar  manner. 

(3)  Significant  aecomplishBents  in  the  medical  area  included  the 
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gradual  lOKcrlng  of  AJIVN  ni&larift  cft^irs  during  «  pnritri  wtirn  civilian  cnnro 
incrfiftaod  b7  4.C0  percant.  Adoption  of  thn  usa  of  CHLOKO,v JiC-.  rnlKAi^ULiL 
tablets,  DAP50MK,  bed  netting  and  increaaed  comamd  empbanis  contributed 
to  this  successfiil  progrpjo.  Another  acconnlishmont  wan  tho  inprovcinont  in 
tha  efflciencj  of  medical  suppljr  channels,  Including  MIDCAP  supplies,  which 
led  to  improved  outpatient  medical  care. 

b.  Organiaational  and  Eouipment  Changes t 

(1)  III, Corps  has  reecoimended  numerous  changes  In .organization  and 
equlpaent  to  keep  pace  with  force  structure  increases  and  changes  in  con¬ 
cept.  Hoteworthir  was  the  assignment  of  a  'fransportation  Battalion  in 
direct  support  of  the  Corps,  the  reconraendatlon  and  subsequent  addition 
of  external  aerial  delivenr  equipnent  to  ARVN  TO&E,  and  aubmiaaion  of  a 
request  for  additions  to  the  Table  of  Allowances  for  generators  and  light¬ 
ing  equlpnent  in  support  of  the  bridge  defensive  program. 

(2)  Reorganization  of  the  ARVN  Medical  Service  increased  the  capa¬ 
bilities  and  responsiveness  of  military  medical  care.  At  Corps  level, 
medical  assets  havs  been  consolidated  by  the  formation  of  a  medical  group. 
This  group  exercises  technical  supervision  and  control  over  all  ARVN  medi¬ 
cal  elements  within  III  CT2  except  National  Reserve  Forces.  Within  the 
ARVl'l  divisions,  the  medical  elements  have  expanded  from  company  size  units 
to  a  battalion.  This  expanded  medical  organization  furnishes  the  division 
with  the  capability  of  providing  improved  care  at  lower  levels.  In  addi¬ 
tion,  the  concept  of  joint  utilization  of  Province  military  and  civilian 
medical  facilities  was  instituted  to  pool  GVN  medical  resources* 

(3)  The  $th  Ihfantty  Division  served  as  the  test  unit  for  the  forma¬ 
tion  of  a  Division  Support  Battalion.  The.  concept  was  field  tested  frcni 
Sep  -  Dec  1968  and  received  JGS/CIA  approval.  The  18th  and  2^th  Infantry 
Divisions  initiated  fonpation  of  their  support  battalions  on  1  April  1969* 
and  ARVN  divlslona  in  the  other  Corps  areas  are  scheduled  to  do  likewise 
In  the  near  fbture.  This  ceneept  Involves  the  consolidation  of  the  divi¬ 
sions'  direct  support  supply  and  maintenance  capabilities,  as  augmented 
by  coninand  and  control,  transportation  and  ccmamnlcatlons  elements,  Into 

a  functional  support  unit  along  lines  similar  to  a  US  Division  Support 
Command, 

e.  Equlpaent  Mnriemiz&tlon  for  RVNAFi  III  Corps  has  kept  abreast  of 
programmed  equipme,..  .'or  the  RVNAF  Hodemlzatlon  Progvam.  When  JGS/CLA 
releases  Infoimatlon  on  eq;uipment  programs.  III  Corps  prepares  a  distribu¬ 
tion  plan  based  on  priorities  that  can  be  adjusted  prior  to  arrival  of  as¬ 
sets.  Preparation  of  distribution  plans  in  advance  has  proven  to  be  ef¬ 
fective  in  expediting  delivery  of  the  new  equipment  inaediately  upon  notl- 
fieatlon  that  items  were  ready  for  issue.  As  a  result  of  recent  Issues 
of  move,  shoot,  and  cosmunicata  Items,  there  has  been  significant  progress 
in  upgrading  the  RVNAF  equipnent  status. 
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d,  T ran portf  1 1  on ;  Less  dependency  on  t.he  umc  of  fij  i  ct  .'.ft  t.n.s  been 
deraonstrated  by  kK\'A  during?  the  pant  el)?ht  montha.  With  incroaned  neciirlty 
of  land  LOG,  thnro  has  been  increased  use  of  convoya  to  m-i.ior  locatlonn 
in  III  Corps.  When  aircraft  lift  Is  required,  IncrcAscd  plcnnlnj’;  and 
schedulinf,  have  been  evident.  As  a  renult  of  detemininp  reallntic  re¬ 
supply  schedules,  there  has  been  a  reduction  of  "special  laioslon"  require¬ 
ments.  Joint  convoy  control  procedures  vere  established  between  U3AHV  and 
Headquarters,  III  Corps.  The  coordination  of  the  III  CTZ  Traffic  Coordina¬ 
tion  Regulating  Coinmittee  and  the  USARV  Highway  Traffic  Control  Center  has 
reduced  the -number  of  convoy  conflicts  at  critical  road  Junctions  in  III 
CTZ. 


3.  PRQBUM  AREAS. 

a.  There  is  a  definite  lack  of  cowmand  and  staff  Interest  shown  in 
subordinate  and  supporting  activities  in  the  area  of  logistics.  Comoand 
and  staff  vialts  are  rarelymade  to  111  AXC^  and  visits  to  direct  support 
and  A&DSL  conpanies  are  nearly  nonexistant.  As  a  result  of  lack  of  inter¬ 
est  and  first  hand  knowledge,  there  is  a  lack  of  supply  impetus  down  to 
supported  units  unless  a  problem  area  develops.  The  Corps  logistics  staff 
reacts  to  problems,  rather  than  Initiating  action  to  preclude  problem  areas 

b.  There  is  little  staff  coordination  on  programs  and  operations 
between  staff  sectldhs.  Numerous  operational  plans  liiave  been  ordered 
without  pfo-^r  staff  action  resulting  in  establTshment  of  poor  priorities^ 
insufficient  reactidhTtime  to  requirements,  and  indiscriminate  waste  of 
materials,  imek  of  follow-up  and  lack  of  verbal  communication“to  higher 
and  subordinate  levels  deters  timely  action  and  reaction.  Many  problems 
have  developed  as  a  result  of  JCS  providing  direct  guidance,  assistance 
and  direction  to  units  subordinate  to  Corps  without  the  sane  information 
being  provided  to  Corps.  When  this  Is  done,  no  action  or  interest  is 
evident  within  the  Corpd  staff. 

c.  Eouiment  and  Facilities  Shortage? 

( 1 )  Considerable  amounts  of  critical  end  Items  continue  to  be  In 
short  supply.  In  many  cases  equipment  is  received  through  the  RVNAP 
Modernization  Program  with  insufficient  repair  parts  and  tools  available 
to  adequately  perform  required  maintenance. 

(2)  Despite  many  advances  In  the  medical  field  ever  the  last  year, 

ARVN  does  not  have  sufficient  medical  facilities  or  equlmient  in  all 
areas.  Ambltlous"hospltal~cf6h3tnictfonr^rogram3  are~in  early  stages  of 
development,  but  progress  is  slow.  Medical  facilities  are  generally 
Inadequate  and  poorly  equipped. 

(3)  Publication  of  approved  TO&E  has  failed  to  keep  pace  with  the 
ARVN  upgrading  program.  Approved  authorizations  and  subsequent  realign¬ 
ments  have  been  generally  slew. 

(4)  One  major  problem  besetting  the  ARVN  medical  service  is  the  lack 
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of  orranlc  rotary  wing  aircraft  dprllcatwi  to  uirdlcnl  ovftcnation  within 
III  CIS.  Th«  entire  eracuation  roaponalbillty  in  borne  by  IISARV, 

(5)  The  rvajority  of  Ill  ALC  depoto  am  located  in  the  nietropolltan 
Saigon  area,  Reoponae  timo  to  oupportcd  units  is  jiarticularly  Blow  when 
security  of  land  LOG  ia  throatonod.  The  centralization  of  thcoo  depots 
becamo  particularly  critical  during  th«  TET  offensive  of  68,  when  a  need 
for  disperaion  became  evident* 

U.  CONCLUSIOfiS,  The  present  RVNAF  logistical  system  Is  functional  and 
capable  of  accoaplishing  its  assigned  mission.  RVNAF  has  demonstrated 
its  capability  of  managing  their  logistical  system  with  the  limited  as¬ 
sets  that  have  been  made  available  to  them.  However,  although  the  logis¬ 
tical  systen  la  aound  fren  a  management  and  procedural  aspect,  it  is 
limited  by  the  tight  control  exercised  by  JGS/CLA,  centralization  of  sup¬ 
ply  depots,  and  critical  item  shortages.  There  is  a  definite  requiroment 
to  teach  maintenance  and  supply  technicians  correct  methods  and  procedures 
for  ths  new  and  sophloticated  equlpcaont  that  is  now  being  Issued  to  RVNAF. 
The  Division  Support  Battalion  has  streamlined  the  support  system  and, 
once  fully  operational  in  all  divisions,  will  provide  an  adequate,  func¬ 
tional,  division  support  activity.  RVNAF  units  consistently  reflect  very 
low  deadline  rates,  and  this  capability,  coupled  with  Increased  assets 
and  an  effective  maintenance  training  program,  will  complement  the  pre¬ 
sent  supply  system. 

5.  RECOHMEtroATIONS. 


a.  Continued  emphasis  on  staff  liaison,  coordination  and  complete 
staff  action  to  Include  follow-up  at  all  staff  levels . 

b.  Ehiphaais  be  placed  on  generating  command  and  staff  Interest  to 
develop  supply  impetus  down  to  supported  units. 

c.  Reduce  tight  control  of  ecmmsnd  controlled  items  at  JCS/CLA  level 
and  establish  reserve  stocks  at  the  Corps  logistical  support  elements. 

d.  Fill  present  T0&£  shortages  and  expedite  adequate  repair  parts 
and  special  tool  stockage, 

e.  introduce  effective  maintenance  and  supply  training  program  eem- 
mensurate  with  functionalization  and  modernisation. 

f.  Establish  a  VNAF  KEDEVAC  capability. 

g.  Disperse  eupply  and  maintenance  depots  which  support  III  Corps 
units  from  metropolitan  Saigon.  This  will  provide  tactical  dispersion 
and  allows  ths  depots  to  be  more  responsive  to  supported  units. 
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AFFawn  VI 
POLITICAL 


1.  or^'F^AT..  Th«  POIWAR  affvrt  nt  111  Corps  loi»cl  is  efflclfnt  In  It* 

•p«r*tlca  and  agsi^**^**  ^  axocutlon.  On^  rsaaon  for  thio  la  that 

ail  koy  ARVti  staff  osobara  ar«  POlifAR  trained  and  hava  conslCerAble  axparl- 
enc*  in  their  reepeetiee  areas  of  Intoreat.  In  addition*  osvnral  have  at* 
tended  special  schools  In  the  United  Statae.  They  are  receptive  to  advice* 
and  the  rapport  between  counterparts  ia  excellent.  Hn-.fover*  the  ssss  de> 
gree  of  effieienej  azsd  aggreseiveneee  le  not  evident  in  subordinate  unite. 
Thle  ia  prinarily  doe  to  the  lack  of  POUiAH  trained  personnel  in  rrviller 
units*  aspeeially  RF/PP  units.  The  III  CTZ  Cocnander  is  avmre  of  t'.iie  prob- 
lea  and  has  initiated  an  energetie  FOIMAR  training  prograa  for  RP/PF  cadre. 
One  of  the  prlnarjr  objectives  of  POU^'Afi  is  to  Inprove  the  leadership*  morale* 
discipline  end  conduct  of  the  ARVN  soldier.  The  Political  Irdoetrlnatiui 
Division  has  this  responsibility  and  at  Corps  level  has  sn  efficient  or^ani* 
zatlon  and  progrea.  It  is  in  this  area  that  the  Koronn  and  Chinese  POliiAB 
advisors  concentrate  their  effort.  There  is  a  eontinuous  flow  of  guidance 
and  directives  to  subordinate  iinlts*  but  duo  to  lack  of  trained  personnel 
and  lack  of  follow-up  from  higher  headquarters*  their  prograrui  lose  sens 
effectiveness.  The  US  advisory  effort  has  been  in  the  area  of  PSTIfAR  with 
major  emphasis  la  encouraging  ARVII  to  utlllae  avallablo  PSTWAR  assets  In 
support  of  tactical  operations  and  In  using  current  PSTOP  intelligence  to 
target  epeeiflc  units.  Significant  progress  is  being  mode  in  this  area  as 
can  be  aeon  from  the  recent  impleoentation  of  the  ARVR  initiated  CoDblned 
PSfWAR/FSIOP  Coordination  Center.  Another  important  PDIUAR  Ibnctioa  is  the 
Social  Welfare  Division.  The  primary  US  advisory  effort  in  this  field  is 
one  of  assistance  with  emphasis  being  placed  on  aseuring  that  Social  Wel¬ 
fare  activities  are  equally  diatributed  throughout  the  Corps  area.  Ry 
overall  aseeeaaent  of  AHVN  POIKAR  activities  in  Ill  Coits  is  that  definite 
pregresB  ie  being  msds'ln  efficiency  in  all  facets  thereof. 

2.  PSTWAR. 


a.  Acc  opplishments  t 

(l)  Activities:  Since  July  of  1968  there  baa  been  a  steady  increase 
in  111  Corps  PSTWAH  aetivltiee. 

(a)  The  average  number  of  leaflets  dropped  roa-  from  12  million  per 
menth  in  the  first  six  months  to  45  aillian  per  month  in  the  last  six 
months  of  1968. 

(b)  The  average  ground  diatributed  leaflete  increased  from  1.5  mil¬ 
lion  per  month  to  2.1  miUioa  per  month. 

(c)  The  average  air  loodepeaker  hours  increased  from  40  hours  per 
month  to  135  hours  per  month. 
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(d)  Tho  avcr&go  grotird  lovKlapca^r^i*  hours  incrsanod  froai  350  hours  per 
Bonth  to  500  hcurs  per  month. 

(e)  In  conjunction  with  this  Incrcnecd  activity,  the  Kol  Chcjiha  also 
atgnificantljr  Increased  in  the  latter  half  of  1968,  There  wure  76/*  Hoi 
Chonha  In  the  first  six  months  and  1855  In  the  second  six  months  with  1090 
of  those  coming  In  the  final  thres  months. 

(f)  These  Increased  aTerages  of  PSIWAH  activity  are  continuing  In 
1969  in  all  areas, 

(2)  Campaigns i  There  were  three  major  PSXVAR/P3Y0P  campaigns  in  III 
Corps  since  July  1968. 

(a)  The  Aocelerated  Pacification  Campaign  was  supported  by  PSYHAR/PSIOP 
resources.  The  ARVN  FSIKAR  personnel  in  III  Corps  eonbinsd  their  assets 
with  those  of  the  Vietnamese  Information  Service  and  the  Klniatry  of  Chieu 
Hoi  to  inform  the  people  of  the  policies  of  the  CVN  and  to  promote  the 
necessity  and  uoofulnoos  of  ths  pacification  effort.  Also  in  conjunction 
with  the  Accelerated  Pacification  Campaign,  leaflets  were  distributed  and 
tapes  tnre  broadcast  to  induce  VC  aupporiere  to  rally  to  the  GVM. 

(b)  The  Nguyon  Trai  Campaign  was  a  highly  successful  campaign  which 
was  aimed  at  the  Intermediate  snd  high  level  VC  cadre.  It  began  on  15 
October  1968  and  was  originally  scheduled  to  end  on  15  December  1968.  How* 
ever,  becauee  of  its  success,  it  was  extended  until  31  January  1969.  K 
total  of  229,833 « 000  leaflets  were  distributed  by  ARVH  and  FViMAF  in  III 
Corps  In  support  of  this  campaign.  This  intense  campaign  brought  slgnifl* 
cant  results.  There  were  over  300  rallleira  in  each  of  the  four  months 
encompassed  by  the  campaign,  which  was  a  marked  increase  from  the  first 
eight  months  of  the  yesr. 

(c)  The  1969  Tet  Campaign  was  launched  on  18  January  1969  and  was  in 
three  phases:  Pre  Tet,  tet,  and  Post  Tet.  The  30th  POIXAR  Battalion  printed 
numerous  letters  and  greetings  from  district  and  province  officials  to  the 
people.  During  the  Tet  period  the  great  majority  of  leaflets  disseminated 
and  tapes  broadcast  were  centered  around  the  theme  of  the  VC  returning  to 
their  families  and  the  GVH.  The  coneiderable  increase  in  Hoi  Chanhs,  begin¬ 
ning  at  the  end  of  February,  is  evidence  of  the  suecees  of  this  campaign. 

(3 )  Coordination  with  G2  has  improved  greatly  i 1  recent  months .  ARVH 
G2  and  PSIWAR  personnel  are  now  consulting  each  other  on  a  regular  basis. 

G2  is  providing  current  intelligence  on  location,  identification  and  con¬ 
dition  of  epocifie  enamy  units.  The  PSIWAR  Section  then  tasks  the  30th 
POIXAR  Battalion  with  printing  leaflets,  targeting  these  units  by  name  and 
disseminating  the  leaflets  over  suspected  enemy  locations. 

(A)  Aggresaive  measures  have  been  taken  to  get  the  PSIWAR  Teams  to 
directly  support  eoabat  operations.  Directives  from  LTG  Trl  to  ARVH  in- 
foimed  the  units  as  to  what  assets  were  available  and  encouraged  thea  to 
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U9P  thoao  assets,  Roaulte  of  thlo  new  oaphaais  are  now  bocoriing  appar¬ 
ent  as  PSTtiAR  Teams  are  being  aselgnod  to  battalions  during  operations. 

AHVN  P3f\,'AR  Teams  did  on  excellent  Job  in  the  ccr.bat  action  around  Blon 
Hoa  Air  Base  during  the  period  23-26  February  1969. 

(5)  A  Cenbined  PSYWAR/PSTOP  Coordination  Center  (CPOC)  has  been  tstab- 
lishcd  and  »rill  coordinate  all  PSWAR/PSYOP  activities  in  Ill  CTZ.  The 
Center,  located  at  Ill  Corps  Headquarters,  is  under  tho  chairmanship  of 
the  DCS  POLK'AR  and  is  stoffed  by  representatives  from  ,all  agenciea  con¬ 
cerned  with'PSYWAR  and  PSYOPS  In  III  CTZ,  The  Center  will  eliminate  dupli¬ 
cation  of  effort  and  provide  a  central  source  for  information  and  reports 
on  PSYWAJl/PSYOPS  actlvites.  In  the  past  there  have  been  coordinating 
ecBuolttoes  and  periodic  meetings  within  the  PSYOP  cenreunity,  but  the  pre¬ 
sent  effort  will  have  all  of  the  PSYOP  agoncioa  working  together  on  a 
daily  basis  In  the  sane  physical  location.  It  will  provide  the  pflirimmi 
use  of  available  assets  and  will  better  define  the  araas  of  responsibility 
for  the  different  agencies.  This  Center  was  ARVM  iiU.tlated,  and  it  Is 
felt  that  it  is  a  giant  step  forward  in  the  advisory  effort  to  prepare 
ARVN  to  take  over  the  responsibility  for  PSYWAR/PSYOP  efforts  In  Ill  CTZ. 

(6)  The  PSYWAR  Section  at  III  CTZ  gathered  the  many  interrogation  foms 
for  Chien  Hoi  and  KM  and  oyntheelzed  a  conposite  form  concerning  the  ex¬ 
traction  of  PSYOP  inteUlgence  fron  these  sources.  The  fom  has  been  sent 
to  all  aeotora  in  III  Corps  to  be  used  at  Chleu  Hoi  and  POW  interrogatioa 
centers.  The  fom  la  quite  eonprehensive  and  should  provide  a  standard 
intelligence  eoorce  for  the  PSYOP  exploitation  of  Hoi  Chanhs  and  POW. 

b.  Problem  Areas « 

( 1 )  There  Is  a  critical  need  for  more  and  better  FSYWAR/I’SYOP  equip¬ 
ment  at  all  levels  of  operation*  This  equipment  should  be  acquired  through 
ARVN  channels.  Better  and  more  printing  capability  is  needed  at  Corps  ami 
OlvisicA  level.  Amplifiers,  speakers,  movie  projectors,  Jeepsters  and  tape 
recorders  are  needed  in  the  PSYWAR  Tosms  at  Division,  Regimental,  and  Bat¬ 
talion  level.  Repair  of  on  hand  items  Is  also  a  major  problem.  The  PSYWAR 
equipment  is,  in  many  instances,  unique  even  to  the  US  supply  system,  making 
repair  parts  and  trained  personnel  hard  to  eooe  by.  There  im  a  reluctance 
to  turn  items  in  for  repair  for  fear  of  never  getting  them  back.  Again  the 
burden  is  on  the  ARVN  supply  system,  a  problem  evident  in  almost  all  areas 
of  ARVN  activities. 

(2)  The  ARVN  have  a  very  limited  air  delivery  capability  for  PSYWAR 
material.  US  assets  fly  the  majority  of  the  delivery  missions  and  an  ef¬ 
fort  must  be  made  to  develop,  within  VNAF,  an  organization  similar  to  the 

Special  Operatlcms  Squadrons  to  enable  ARVN  to  have  an  effective  opera- 
tim. 


(3)  There  is  a  very  serious  lack  of  capability  for  night  loudspeaker 
broadcasting,  Ih  developing  ARVN  FSYWAR,  steps  should  be  taken  to  insure 
night  loudspeaker  capability  is  eonsldsrod.  Qas  of  ths  most  effective 
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times  for  t&rgeting  the  cnonjr  is  ftt  nif;ht  and  the  only  aircraft  avalla’jjn 
that  presently  have  thia  capability  are  tho  C-47*a,  Helicopter  broadcast¬ 
ing  would  be  the  beat  solution,  bit  thus  far  there  has  boon  no  miccens  5yi 
obtaining  aircraft  to  fulfill  thin  mlecion. 

c.  Conclunlonn:  The  PSYWAR  advisory  effort  is  pointed  toward  increae- 
Ing  the  AnVH  c?>phaeia  on  tarfetlng  the  enemy  with  PSW/Jl.  The  ARVH  person¬ 
nel  at  III  Corps  have  been  receptive  and  aggrcoalve  toward  the  advisory  ef¬ 
fort  in  this  area  and  some  results  have  been  achieved.  This  awareness  and 
responsiveness  oust  now  be  Implemented  at  Dlvleion  levAl  and  below.  Also  a 
primary  objective  in  the  PSYWAR  advisory  effort  is  to  get  the  ARVN  to  oper¬ 
ate  and  fiinctlon  along  the  lines  of  US  PSYOP  operations.  It  is  felt  that 
progress  is  being  made  in  this  area*  With  the  previously  mentioned  Coordin¬ 
ation  Center  in  operation,  ARVN  will  be  working  on  a  daily  basis  with  the 
entire  US  operation  and  progresa  should  increase  nora  rapidly. 

d.  Reccymnndations i 

(0  That  ARVN  equlpaent  authorization  be  reviewed,  a  thorough  inven¬ 
tory  of  hand  equipnont  be  made,  and  necessary  action  be  taken  to  obtain 
the  needed  equip&ent  through  ARVN  channels*  Advisors  are  preaently  eoa- 
piling  a  list  of  required  items* 

(2)  Efforts  be  made  to  get  a  PSYWAR  Special  Operations  Squadron  capa¬ 
bility  In  VNAP  to  tneludo  night  loudspaaker  capability. 

3*  POLITICAL  INDOCTRINATIOW. 


a.  Accompllshmentst 

(1)  In  October  1968,  LTG  Tri  Initiated  a  campaign  to  Increaae  the 
POlWAR  capability  of  RF/PP  units.  FOIKAR  representatives  frtn  each  pro¬ 
vince  were  briefed  on  the  plan  and  instructional  materials  were  issued  to 
RF/PP  units*  Officers  fren  RF/PF  units  were  selected  to  attend  PQLWAR. 
schools  in  Saigon  and  Dalat*  RF/PF  nMieaualsairaied  officers  were  selected 
to  attend  a  P^WAB  training  course  at  the  30th  FOLMAR  Bettalioa*  Two  of 
these  two-week  courses  have  been  completed,  graduating  a  total  of  167 
students,  and  nore  courses  are  programed* 

(2)  Tae  Kwon  Do  inatruetion  continues  to  be  a  successful  and  popular 
program.  Supervised  by  the  Political  Ihdoetrlnatlcn  *eeti(»i  with  instrue- 
tion  by  Korean  Advisors  and  ARVN  soldiers,  the  progrm  continues  to  help 
build  eonfldsnee  and  leadership  in  ARVN  soldiers* 

b.  Problem  Areasl 

(1)  There  is  a  serious  lack  of  trained  POlWAR  eadrS  at  regimental 
level  and  below*  There  are  many  personnel  assigned  POlWAR  duties  In 
small  units  tdto  have  not  had  PCHWAR  training*  This  is  espseially  true 
in  BF/PF  units. 
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(2)  Th.*re  IB  a  n«ed  for  oquipnscnt  puch  «a  tap'  rf'cortJ«ro,  ciucrmn 
and  aouM  equipment  at  tha  coapany  and  bAttalicn  Bir.rd  units  to  nort 
•ffeetlToljr  carry  out  th«  Political  Indoctrln.^tlon  ninoion. 

c.  C^nrlualonat  Th®  Political  Indoctrination  Snctlon  sorwa  to  b® 
mil  orf^anlznd  and  functional,  Littl®  domand  is  placed  on  US  advinorn 
for  support.  There  is  aa  effort  bein^  ntade  to  train  additional  POIKAH 
cadre,  as  evidenced  by  the  above  aentloned  course  for  RF/PF  at  the  30th 
POlhAM  Battalion  and  the  plans  for  establishing  two  training  centers  In 
111  Corps  for  TOUiikR  NCO.  Officer  training  is  accootplished  at  national 
level  in  Saigon  and  Dalai,  and  Increased  quotas  sre  needed  for  Ill  Corps. 

d.  Rec  ownend  atlona  t 

(1)  Efforts  should  bs  nads  to  suiqily  the  nesded  equipment  to  inprovs 
political  indoctrination  prograsis. 

(2)  Continued  sfforta  should  be  mhI#  to  Increaaa  POIKAR  training*  A 
special  effort  should  bs  aads  to  Inersass  ths  nuabsr  of  offiesrs  tralnsd 
at  the  national  schools. 

4.  PX/co»aisaART. 

s.  Acecwpllstiaentai 

( 1 )  On  1  July  1968  the  United  States  provided  a  grant  of  $42  sdllioa 
to  the  RVKAF  PJ^Ccenlsaary  Systen  in  the  fora  of  ccnMdiiiea  and  food¬ 
stuffs  In  order  to  increase  ths  nunber  and  variety  of  stocked  itens.  With 
ths  Introduction  of  tbeee  casDodities,  the  number  of  line  items  available 
to  RVNAF  persmnel  increased  Aron  18  to  30r.  This  grant  expired  on  30 
September  1968,  and  through  the  sale  of  these  goods,  the  system  here  in 
HI  Corps  has  increased  'the  number  of  line  Items  to  42.  Host  of  the  items 
are  produced  locally,  but  items  from  the  United  States,  Japsn,  Rationalist 
China,  and  Australia  are  also  in  the  system. 

(2)  Conetructlcn  of  four  new  outlets  and  renovation  of  an  existing 
building  will  increase  ths  number  of  outlets  In  111  CTZ  from  42  to  47. 

Che  of  these  new  outlets  is  being  constructed  in  Loe  Nlnh,  especially  sig¬ 
nificant  sines  it  will  service  troops  in  a  remote  area  of  the  Corpe  where 
an  outlet  was  previously  not  available* 

(3)  Just  as  PP  soldiers  were  granted  FX/Cossdsssry  privileges  in  ths 
sunmsr  of  1968,  an  effort  Is  new  being  made  to  make  PF  dependents  and  ClDG 
personnel  sligibls  for  loycqnd  ssary  purchases. 

b.  Problem  Areas i 

(l)  There  is  s  serious  lack  of  storage  space  In  all  outlets  In  III 
CTZ.  Tbs  quantity  of  Itmss  available  can  Inersasa  only  aa  tha  storage 
apses  Inersasss. 
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(2)  There  1b  no  rice,  the  main  stap'  t  ■  Vlctnnrrrrc  poojile,  pre~ 

Bcntly  avAilAble  In  the  PX/Coettiaeary  »jt.  Ljerviceri’in  nrjet  buy  r!:.9 

on  the  civilian  market. 

(3)  The  majority  of  the  outlrta  are  concci. crated  in  population  cen¬ 
ters  throughout  III  CTZ,  thus  oaking  purchase  for  many  aervicemen  'n  the 
more  remote  areas  difficult. 

(/f)  Many  of  the  personnel  functioning  aa  administrative  personnel  in 
the  variouB  outleta  are  not  properly  trained  for  their' Jobe. 

c.  Conclusiona; 

(1)  It  la  evident  that  the  FX/CoBsaiasary  aysteui  has  a  strong  positive 
effect  on  the  morale  of  RVHiP,  Thin  effect  is  related  directly  to  the 
availability  of  retail  outlets  and  the  quantity  and  quality  of  itena  stocked. 

(2)  The  RVNAP  PX/Ccemissary  system  has  been  In  effect  for  only  12  years 
and  under  the  present  administrative  ayatem  for  only  eight  montha.  Although 
progresa  la  being  made  at  a  rapid  rate,  many  probleaia  atiU  exist  and  must 
be  resolved  as  time  and  money  permit. 

d.  Reconmondatlonsi 

(l)  Rice  ahould  be  introduced  into  the  ayatem  as  tha  primary  foodstuff 
carried.  Sorvieeaen  should  be  alloiied  to  buy  rice  at  a  rate  of  lOjC  lower 
than  it  la  sold  on  the  civilian  market^  aa  is  the  case  with  other  ecmnodl- 
ties  carried  in  the  ayatem. 

(i)  The  entire  inventory  should  be  expanded  to  include  a  greater  vari¬ 
ety  of  foods,  aa  well  aa  items  such  aa  soap,  towels,  footwear,  and  ^ -.her 
items  essential  to  pera'onal  hygiene. 

(3)  A  concentrated  and  comprehensive  training  program  encempassing 
all  phases  of  proper  logistical  and  administrative  proeedurea  should  be 
developed,  emphasiied  and  became  mandatory  for  all  personnel  involved  in 
any  way  with  tha  PX/f  craaisaary  system. 

(4)  Snphaals  ahould  be  placed  on  outlets  in  remote  areas,  aspecially 
those  servicing  RF/PF  units.  A  dynamic  eonatruction  program  la  needed  to 
enlarge  existing  facilities  and  to  construct  new  outlets  where  the  Fl/Coia- 
miaaary  facility  ia  not  now  readily  available. 

5.  SOCIAL  WEUARE/RELIEF  COKHODITIES. 

a.  Acccpplishmentai 

(l)  The  Social  Services  Department's  budget  allowance  has  increased 
from  9S,000,000  $VK  to  140,000,000  $V1I. 
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(2)  To  bottor  o&tiofy  the  eoeontlai  rcr|uir«.T!i.'nta  of  tlic  oorvicr~ati •  0 
dependents  during  tinea  of  child  birth,  eickneas,  Uc«th,  natural  or  tac¬ 
tical  mlofortune,  or  individual  ftccidcnta,  the  Authorised  strength  of  the 
III  CorpB  St>clAl  Service  Office  has  been  increased  to  65  WAG,  which  la  24 
more  than  its  strength  of  ono  year  ago. 

(3)  In  addition  to  the  increase  in  funding  and  staffing,  facilities 
have  been  increased  by  six  dispensaries,  six  matomity  hospitals,  twenty 
dependent  housing  areas,  three  tailoring  classes,  nine  elementary  schools 
and  six  kindergartens. 

b.  Problem  Arear;  The  loajor  problon  area  encountered  la  the  unavr.ll- 
abillty  of  welfare  assistance  items. 

c.  Conclusions^  The  overall  objective  of  the  Social  Welfare  Division 
is'  to  bring  to  the  RVKAF  and/or  their  dependents  .‘.appier,  healthier,  and 
more  wholesome  life,  with  the  ultimate  aim  of  increasing  the  combat  poten¬ 
tial  of  the  AroQT.  The  III  CTZ  Social  Welfare  Division  has  made  substantial 
progress  toward  that  goal  during  nj  tenure. 

d.  Recc~^endatlon8 ;  Effort  be  made  to  increase  the  amount  of  relief 
eaanodities  furaishad  to  ARVN. 

6,  CIVIC  ACTICM/CIVIL  affairs.  Although  this  is  not  a  primary  resTOnsi— 
bility  of  the  PQLWAR  Section,  there  have  been  several  Civic  Aotlon/Civil 
Affairs  projects  tudertaken  by  IRVN  PQLKAR  Section. 

a.  Acaogplishmentsi 

(1)  In  December  1968  and  March  1969,  'Combined  Civilian  Orientation 
Conferences  were  held  at  III  Corps,  These  were  prograsis  in  which  civilians 
trea  the  III  Corps  area 'were  Invited  to  visit  various  military  facilities 
in  order  to  gain  a  better  appreciation  of  what  the  ARVN  and  Allied  Forces 
were  accomplishing.  It  was  a  Joint  IH  Corps  FOIMAR  -  II  FFV  G5  operation, 
and  was  considered  to  be  quite  successful. 

(2)  There  has  been  sane  progress  made  in  small  scale,  high  impact  pref¬ 
ects  acecopllshed  by  ARVW  units  at  IH  Corps  and  in  the  ARVN  Divisions. 

There  are  constant  requests  for  this  type  of  civic  action  project,  but  the 
only  source  of  fluids  has  been  AIK  funds  obtained  by  US  Advisors. 

b.  Problem  Areas  1 

(1)  There  are  no  trained  ARVN  personnel  in  the  area  of  Civic  Action/ 
Civil  Affairs.  The  primary  mission  of  the  ARVN  Civic  Action  program  is  to 
improve  the  relationship  between  the  civilian  populace  and  the  Army.  The 
civilians  are  given  infoniatlon  on  Aniy  activities,  anf  the  soldiers  are 
encouraged  to  maintain  high  standards  of  eonduet  whan  dealing  with  the 
civilian  eomnunity. 
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(2)  With  one  exception^  there  are  no  fundn,  jnateriAls,  or  pernonnal 
allocated  for  clvle  action  in  the  ARVN  organixatlon.  The  exception  to 
this  is  those  units  having  the  specific  adasion  of  supporting  Revolutionary 
Developaent* 

(3)  There  is  no  emphasis  placed  on  Civic  Action  In  the  ARVN.  They 
have  learned  to  rely  on  U3  assets  for  this  mission  and  consequently  have 
avoided  beconing  deeply  involved. 

c.  Conclusions: 

(1)  The  field  of  Civic  Action  for  ARVM  is  one  full  of  potential.  The 
ARVN  ui^ts  are  scBctlmos  the  only  repreeontatives  of  the  CVN  in  an  area  and 
could  perfona  a  valuable  service  in  proowtloQ  of  the  CVN  image  if  they  were 
prepared  and  trained  to  accomplish  high  impact  civic  action  projects. 

(2)  This  Civic  Action  capability  would  also  be  an  aid  to  the  all-inpor^ 
tent  Pacification  effort. 

d.  Recomend  ations : 

(1)  Funds  similar  to  AIK  funds  should  be  authorised  to  ARVN  to  conduct 
high  impact  civic  action  projects. 

(2)  .ARVH .personnel,  should  be  trained  in  the  area  of  Clvle  Action. 

(3)  Closer  coordination  should  be  effected  between  ARVN  units  and  the 
officials  in  the  provinces  and  districts  in  which  they  are  operating.  ARVN 
imits  have  the  manpower  to  work  with  the  Mterial  available  in  the  provinces 
and  districts. 

7.  30th  POLHAR  BATTALlOM. 

a.  AeccnpHshments : 

(1)  Lx  November  of  1968,  the  Battalion  acquired  a  1230  MultUlth  Press 
which  was  excess  property  of  the  1st  Infantry  DivislMi.  This  press,  coupled 
with  the  similar  press  already  in  use  in  the  Battalion  Pxdnt  Shop,  raised 
tho  printing  capacity  to  approximately  3,000,000  leaflets  weekly. 

(2)  During  the  final  quarter  of  1968  and  the  f.'rst  quarter  of  1969,  the 
Battalion's  301st  FOIHAR  Company »  assigned  to  the  18th  Infantry  Division  in 
Xuan  loc,  conducted  training  courses  for  seven-man  political  warfare  teaau 
from  each  of  the  battalions  of  the  18th  Division.  These  teams  increased  the 
Divisico's  psyohologlcal  operations  assets  for  tactical  operations. 

(3)  During  the  month  of  February  1969,  the  Battalion  prepared  lie  first 
Leaflet  Catalogue.  This  publication  contains  information  on  available  quick 
reaction  leaflets  and  describes  ordering  procedures.  The  catalogue  will  be 
distributed  to  district  and  battalion  level  In  III  Corpe. 

A 
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iu)  On  19  Dccoinbnr  1968,  the  new  Table  oi  OrffaniMtion  eiwi  K-qulpr.ent 
for  the  battalion  waa  approved  bj  the  General  Political  Warfare  Department 
and  aont  to  JGS  for  examination  and  approval.  The  new  TOl<K  ahcmld  appre¬ 
ciably  increase  the  battalion's  printing  and  PSIWAR  capabilitiea ,  since  it 
authoriiea  an  increase  in  equipment  and  personnel. 

b.  Problem  Areas i 

(1)  The  5th,  18th,  and  25th  Infantry  Divisions,  each  of  which  has  a 
POLWAR  Conpany  attached,  tend  to  misuse  the  PSYWAR/CA  Teams.  The  majority 
of  the  time  at  least  one  of  the  teams  Is  assigned  to  the  division  G5,  This 
leads  to  the  use  of  these  "standby"  teams  in  such  activities  as  operating 
public  address  systeme  for  division  ceremonies  and  performing  "house  clean- 
ing"  functions  which  should  ba  perfoned  by  personnel  assigned  to  the  G5 
sections.  While  these  duties  are  probably  necessary  in  most  cases,  they 
dstract  from  tha  mission  of  ths  teams,  trtiieh  is  to  operate  In  the  hamlets 
and  with  tactical  units,  conducting  political  indoctrination  and  psycho¬ 
logical  warfare. 

(2)  The  unit's  printing  capacity  is  presently  hindered  by  the  short¬ 
age  of  generators  to  supply  power  for  the  operation  of  the  printing  plant. 

(3)  The  battalion  haa  on  hand  only  twelve  of  the  24  authorized  UIH-5 
loudspeaker  sets.  This  shortage  is  aspeeially  critical  for  the  PSIVAVCA 
Teams  in  the  field. 

c.  Conclusions t 

( 1 )  The  battalion  has  eontlnosd  to  improve  in  all  areas  of  its  oper¬ 
ations.  Printing  output  has  increased  grai^ally,  and  especially  noteworthy 
is  the  increased  utilization  of  the  battalion's  twenty  PSIWAR/CA  Teaas  in 
tactical  operati<»8,  < 

(2)  If  the  new  battalion  T0&£  is  approved  and  the  authorized  equij^ 
aent  issued »  the  equipsent  shortage#  in  the  battalion  will  be  alleviated 
and  the  capability  of  the  battalion  will  be  inoreased  significantly. 

d.  Recocmendations  i  JGS  approve  the  TO&E  of  the  30th  POLWAR  Battalion 
ae  soon  as  possible,  and  the  eq^pamnt  be  iesued  to  eonfons  to  the  new 
authorization. 
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I*  (C)  Ci'^’^Mi.  Ehglnaar  roqulrcTr/'.nio  in  IIT  CA7.  oro  oonrliJori'hlo. 

Tho  roftd  not  oonoista  of  no^rly  4000  km  of  national,  prorlnolftl  and  Tlllaga 
roads  of  which  only  a  frft-tlon  is  pavr^  and  on  ootiiratod  50?;  abandonod 
awaiting  proper  aoourity  oondltiooa  and  availability  of  oxi^lnoor  rosoixroos 
before  rop.ilr.  With  ovar  100  intordiotlons,  road  bloaks  or  obatacloa  per 
Donth,  rotad  and  bridge  repair  and  oontinguncy  planning  b-:cct<::^a  a  major 
effort.  The  neoeselty  for  resupply  by  air  and  omphasis  on  air  mobility 
rcxjulros  year-round  rointonanoe  and  rehabilitation  of  nvasorous  airflelda. 

Ill  CTZ  engineer  oocoto  of  three  divlnional  battalions  and  ono  combat 
engineer  group  are  woefully  Inadequate  for  theae  requirements.  Kasolve 
US  onglnoor  support  is  usod  to  take  core  of  all  but  a  moll  fraction  of 
the  total  requiromnnts.  The  current  ratio  of  US  to  4KVN  engineer  resouroes 
In  ni  CTZ  la  an  ostimtod  7:1.  Hotuithatandlng,  III  Corps  ongineor  ac- 
ooc^^Uahaonta  havo  boon  oonsidarable  and  have  demonstrated  that  with  ad¬ 
ditional  equipment  and  more  experlenoed  leaderablp,  their  units  should  be 
able  to  assume  a  greater  role. 

2.  (C)  ACGCMPIJSHMTIOTS. 

a.  Road  Construction  and  Rehabilitation t  Ipproodnately  68  kms  of 
roads  waro  opened  and  rohabiUtatod  as  f<^ows:  long  An  Provlnoe,  18  kn; 

Hau  Nghia,  10  km;  Long  Khonh,  6  km;  Bihh  Duong  and  Fhuoo  Long,  %  km. 

This  was  a  major  aoccmpllsbment  which  opened  many  areas  that  had  bean 
denied  narmal  aooess  to  commercial  artories.  An  estimated  12  company 
months  of  effort  were  required.  Leas  sueeeaeful  was  the  operation  to 
restore  an  18  km  stretch  of  Rational  Highuey  20  looatod  near  the  II  Corps 
boundary.  This  road  became  nearly  ispoasable  during  the  1968  rainy  season. 

To  date,  on  estimated  ^  company  months  have  been  expended  and  results  have 
been  far  freo  satisfactory. 

b.  Bridge  Construction:  Pour  major  bridges  and  several  minor  bridges 
wore  reconstructed  after  enoiiy  interdiotion.  The  reconstruction  of  the 
Pbu  Long  Bridge  at  lal  Thleu,  the  la  Rga  Bridge  on  QL  20,  and  the  Can  Gioue 
and  Ong  Thin  Bridges  on  Highway  5 A  south  of  Saigon  were  major  isidertaklngs 
sueoessfuUy  aeooiiplished  despite  look  of  equipment  axKi  restricted  site 
coodltions.  It  Is  evident  that  AR7N  combat  engineere  excel  in  this  type 
of  work.  Advisor  efforts  In  this  area  were  concent -ated  on  improving 
eobedoling  and  forecasting;  however,  inprovoments  were  negligible  because 
of  AR7N  lack  of  control  of  material  deliveries. 

o.  Crittcw.1  Prldcre  Conting'^nev  Pl.^rinirg:  Working  jointly  with  II  FFV 
esginsors  and  the  20th  Ihgincor  Brlgcdo,  32  bridges  were  Identlflod  as 
being  critical  to  IVee  World  Foroe  military  cperatlona.  Agraemonte  were 
reached  as  to  reaponsibilitlos  for  assombllng  tactical  farldglng  at  each 
alte  in  the  event  of  Interdiction.  Ill  Corps  accepted  responsibility  for 
planning  and  execution  for  11  of  the  bridges.  Requirements  for  material 
and  oquipoent  ware  identified  and  joint  plane  developed.  With  these  ao- 
oosplisfameats  during  this  reporting  period,  preparatioos  In  this  area 
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aro  nou  natlofnctory.  The  ARVH  on(:ljioor  ca.pabllltiso  for  cr«outioii  w  ro 
proven  vhon  tho  Han  luo  Brldgo  vaa  Intordlotod  on  30  Junn.  Aiwi;  anninc'-fre 
and  equipr.ont  worn  on  alta  within  6  honro.  Tha  20th  FnfTlnoor  DrlRada  d'v- 
llvorod  aupportlng  natorlal  and  cqulpr. :nt  vlthln  10  houro  and  a  1000  foot 
M4T6  float  brid^a  vaa  anaorablad  and  oponod  for  traffio  by  1800  houra  2 
July. 


'i*  Alrflal^d  Conotniettcn;  iHVH  onginoore  rohabllltated  or  upgraded 
throe  major  airflelda  oa  foUorwo: 

Chon  Thanh:  30th  &glnaer  Group  eonatructed  a  Typo  II  C130  field. 

Tanh  Linh:  18th  Ehgineor  ^  oonstruoted  a  Typo  II  C7  field. 

Due  Boat  25th  Ehglnaar  in  a  Joint  projoot  with  the  79th  Snginaer 
Group  (DS)  expanded  existing  faeiUtiea. 

The  projoot  at  Chon  Thanh  involved  10  oompany  montha  of  effort.  Failure 
to  uao  accepted  quality  control  prncticos  to  obtain  proper  coinpaotion  and 
aiiTvay  made  it  nooeasary  to  reoonatruct  portions  of  tho  project  aeveral 
tines.  The  quality  of  tho  work  at  Tonh  linh  vaa  excellent  and  the  project 
was  aocompliohed  in  a  reaaonablo  time.  This  con  be  attributed  to  the  bat¬ 
talion  adviaor  who  remained  at  the  aite  throughout  tha  project  to  personally 
aiiporvlse  quality  control  and  conatruotlon  practices.  The  project  at  IXie 
^Hoa  iraa  an  outatandisg  aocan^le  of  a  sucoeasful  Joint  DS/AHVH  engineering 
^  project.  Requirements  were  generated  by  the  25th  ARVD  Div  and  the  12th 
I  Aviation  Group*  The  20th  ihglneor  Bri^de  aceaDq>li8had  sirrvey  and  design. 

,  ResponsibiUtiea  for  oonatruetion  and  priorities  were  agreed  to  at  a  Joint 
I  neotlng  held  in  November  1968.  Constrvetlon  iras  accomplished  on  schedule 
early  1969. 

e.  Conbat  and  Operational  aipport;  903S  of  the  missions  In  this  cat- 
egor;'’  were  aoooiiq)ll8hed  by  divisional  engineer  battalions.  Combat  sup¬ 
port  consisted  prlmsrily  of  demolition  teams  which  accon^anied  infantry 
\inits  on  operatloos  and  expended  an  estimated  25%  of  the  divisional  en¬ 
gineer  capability.  The  30th  Ihgineer  Group  (Combat),  whose  TOE  mission 
is  to  provide  combat  and  operational  support  to  divisions  and  DTA,  pro¬ 
vided  BO  ocnibat  support  and  very  little  operational  support. 

f.  Revolutlon»<rv  PaveloTment:  .^iproximately  5?  of  AK7N  engineer 
resourooB  were  expended  on  projects  in  this  categor,  >  Tha  roost  signi¬ 
ficant  project  vaa  in  Long  An  Province,  ^ere  18  km  of  village  road 
were  opened  and  reatored.  This  project  involved  the  erection  of  6  elf f el 
bridges.  Tha  project  is  a  continuing  one,  although  it  has  been  hampered 
by  lack  of  aeourlty.  One  grader  and  aeveral  dump  trucks  have  bean  destr<7- 
ed  by  mines.  Reoently  arrangements  ware  made  with  the  9th  Division  (US) 
to  Improve  seouri'ty  for  AK7N  work  forces. 

g.  Rme  Dmrelomanti  Base  development  projeota  ooeupied  approximately 
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1  f'.j  of  tho  offort,  l’!cJor  projoctn  vt<r('  th'>  conntmotlon  of  A  Popular 
Forcoo  training  or>np  at  Bon  Koo,  a  Taotloal  OurratlonB  Contor  for  Hoad- 
quartora  III  Corpa  and  eovoral  fncllltloa  for  tho  uoo  of  CG  III  Corps, 

3*  (C)  l_  ARYN  c>rv;laonra  In  III  CTZ  have  da-ior.atr&tod 

tholr  eapanlilt7  to  porform  military  uncinoorinf;  taeko  of  all  typoa, 

Tholr  prim^  problca  now  la  one  of  quantity.  Thora  are  Inauffloiont  unitp 
to  porf omT' all^he  toakc  roqulrod  tq  auppor^tho  typo RrryT>o ing^  orconlaad 
and  outf ittpd7  1  obobnd  major  problam  la  the  Tnbi  of  a  vorknhle  ^atma  of 
pro^dl^  oonatruotlon  inatbrIalB~fo^orporAtlonaI  aupport  nioaloi^,  Thaaa 
and  other  pr^loma  ore  dlsouaeed  iia  dotalT  bolow, 

a.  Combnt  Siinpopt;  The  30th  Ssglnoor  Qrosip  la  osaployod  as  a  con- 
atruotlon  group  with  miaaloas  aoal^od  by  JGS  and  Corpa.  Thua,  tho  ITTA 
are  deprived  of  what  should  bo  tholr  direct  support  engineoro.  This  la 
a'  dlroot  result  of  the  lack  of  units  and  the  priority  given  to  higher 
hoadquoxters  for  their  own  projects.  Fortunatoly,  OS  onginoors  are  avall- 
ahlo  to  oloor  roads  of  enes^  Interdictions,  make  hasty  ropolrs,  restore 
roads  to  M1C7  standards  and  replace  blown  culverts.  The  problem  will 
become  serious  when  US  taotloal  units  are  withdrawn  and  AR7N  engineers 
will  be  required  to  clear  roads  and  restore  damaged  seatlons. 

b.  Construetlon  ynterlalst  The  system  whereby  ARVH  engineers  obtain 
conatruotlon  materials  Is  Inadequate,  The  codsting  system  is  not  respon¬ 
sive  to  the  requirements  of  a  combat  engineer  group.  For  example,  type 

6  permanent  protective  ayetema  require  18-24  month  lead  time.  Pier  pro¬ 
tection  and  brldgo  lighting  systems  fall  Into  this  category.  In  early 
196C  after  the  Fhu  Long,  Qng  Thin,  La  Kga,  Hew  Fort  and  Ben  Luc  were  damaged 
or  destroyed  by  enany  sapper  action,  a  Joint  TIS/ARVM  crash  program  was 
developed  to  identify  oritloal  bridges  mid  install  protective  systems. 
inTII  III  Corps  Gogineers  were  unable  to  respond  as  they  were  unable  to 
obtain  the  necessary  materials,  Tho  US  II  PFV  agrood  to  provide  tho  mato- 
rialo  direct  from  US  engineer  battalions  to  ARY:]  battalions.  Consequently, 
tho  ARYN  system  was  never  exercised  or  tested  and  the  engineers  thereafter 
leaned  heavily  on  the  II  FFV  for  nil  saaterlal.  Material  to  repair  road 
interdictions  la  equally  difficult  to  obtain.  Culvert  material  and  bridg¬ 
ing  materials  (except  for  tactical  bridging)  are  under  the  control  of  the 
Public  Vorks  of  each  province.  The  combat  engineers  ore  unable  to  re¬ 
spond  quickly  to  taotlcal  requirements.  It  is  this  situation  more  than 
any  one  factor  which  limits  the  effectiveness  of  the  iSCTH  combat  engineer 
In  an  operational  siqiport  role.  An  estimated  40^  i*f  all  materials  used 
by  III  Corps  engineers  during  this  period  was  provldod  by  tho  20th  iki- 
gineor  Brigade  (US)  through  the  auspioos  of  the  II  FFY.  An  additional 
30%  was  provldod  by  the  Public  Works.  Only  30,1  of  required  materials 
needed  to  perform  assigned  tasks  were  provided  by  the  APYR  system. 

c.  Staff  Ori^snlgAtlon  and  Punetionlng:  Prior  to  October  1968  the 
positions  of  Corps  Qigineer  and  Commanding  Officer  30th  Croup  wore  filled 
by  two  different  offioera.  In  Ootober,  the  positions  vem  oonblned.  The 
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fToiip  oo-nrjir.dor  In  now  ftlno  tho  Cor^n  f*r);rJro*>f,  vhloh  In”  cr'-r'c-i  novnnl 
problciiTJj.  Tho  Corpa  otVilnoor  la  In  thn  offloo  only  of  t.(7T  i-lm,  I>i 
hla  nbaonoo,  ho  dooa  not  dolncato  nuUiorlty  to  thn  deputy,  nnd  thn  ntifT 
rnroly  tftkoa  notion  on  Important  mttora.  Tochjilcnl  anporvlnlon  ov^r  Ulvl- 
olonnl  encinoor  battoltono  hao  boon  poor,  oupport  for  thoao  Knitnlionu  haa 
dimlniahod,  nnd  lon^  rango  planning  haa  boon  ntijloctnd.  Doclnlona  jure  of¬ 
ten  nado  In  the  boat  intoreata  of  tho  group  Inatond  of  tho  Coipw,  Tan 
total  onglncor  of fort  erpendod  on  th"  job  bna  docroaced  becrnno  tho  proup 
CO  la  uTiablo  to  apand  adequate  tlmo  aupcrvlBln,'’  projoota,  Ila  niuat  apond 
about  25;^  of  his  time  on  the  road  botwoon  Hoo  t^n  and  Blon  Hoa  and  another 
25r^  at  Corpa.  Tho  laolc  of  progroao  Is  notlcoablo  vhen  the  CO  la  not  pJcra- 
IcoUy  present  on  projeoia, 

d.  fTnloTT'nnt  of  Troi^poi  The  prlmaiy  mlaslon  of  Corps  onglnoor  troepa 
la  to  provide  gonorai  enginoor  aupport  for  the  Corpa,  attached  units  and 
dlTlBion  tactical  areaa.  Beoauae  of  an  Inatiffleloncx  of  units  and  Inability 
to  obtain  oonatruotlon  nataritila,  aupport  for  attaohad  unlta  and  the  sectors 
has  boon  neglected.  The  majority  of  tho  available  effoi-t  has  gone  to  sup¬ 
port  Corps  snd  in  masQr  oaaes  to  aeocoplish  vhat  should  be  JGS  level  projects. 
A  comparison  of  the  allooatloD  of  effort  between  20th  Ihglneer  Brigade  units 
(US)  and  the  30th  £hgine«r  Groi«p  (ARW  111  Corps)  Is  shown  below. 


Tvne  Prolect 

Percent  Effort 

20th  Bde 

30th  Gp 

1, 

Looal  seourlty 

10 

20 

2. 

Base  construction 

15 

15 

3. 

Roads  and  Bridges 

•  33 

45 

4, 

Operational  support 

34 

15 

5, 

Combat  support 

6 

0 

Cm 

Revolutlonoiy  Davalopment 

2 

5 

4.  (C)  COHILPSIOHS. 

a.  ARVN  engineers  have  the  professional  con^tenee  and  azperlenee  to 
aeeceqpllBh  all  types  of  military  engineer  tasks. 

b*  fioglneer  unlta  organic  to  or  attached  to  the  III  CTZ  ore  Inaidequate 
to  handle  the  total  engineer  requirements. 

0.  The  system  for  supplying  oonstruetlon  materials  is  Inadequate  and 
reduces  tho  effeotlTenase  of  AR7N  engineer  units.  This  problem  must  be 
resolved  before  new  units  are  added  to  the  force  structure. 

d.  The  current  praetiee  of  aesignlng  one  officer  as  both  CO  30th 
Engineer  Qroup  ■J'd  Corps  Engineer  reduces  staff  effeotiToness  and  control, 
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o,  Friority  la  not  Qiyon  to  opomtlonol  support  taoko  In  support  of 
sociora  ftnd  dlvlGiona. 

5.  (C)  RlT.n?gTT^n)ATIOWS» 

a.  That  the  ARVX  Chief  of  Ekif^lncoro  bo  oncotrragod  to  aaai^n  any  nov 
encinoer  units  to  be  located  In  III  CT2  to  the  operational  control  of  CG 
III  Corps  to  penult  an  Inoreaaa  In  operational  support  effort  to  sectors 
and  dlvlalons. 

b.  That  the  oonatruetlon  material  support  for  engineer  units  be  In- 
proved*  The  Corps  Engineer  should  be  authorised  to  approve  operational 
support  tasks  and  draw  material  direct  from  supporting  DSO's.  Arrange¬ 
ments  should  be  made  ao  that  AR7N  depots  can  draw  on  TISARV  depots  If  mate¬ 
rials  are  not  available  in  the  ARVN  system* 

0*  That  the  AKVN  Chief  of  Ekiglneers  be  encouraged  to  aasign  another 
LTC  to  III  Corpa  aa  Corps  Ikiglnaer. 

d.  That  the  feasibility  of  organising  RF  ongineor  ooiq>anioa  to  be 
stationed  in  each  seotor  to  provide  operational  support  for  the  asotor. 
Increase  province  public  works  capability  and  to  accelerate  the  opening 
of  railroads  and  vUIsge  roods  be  studied.  Equipment  oould  be  prided 
from  the  pool  of  publlo  works  equlparatt  now  being  repaired  ^  QS  eomtraet* 
Technical  st^ervlsicn  aztd  training  ooold  ba  provldad  Iqr  iRVM  divisional 
and  Corpa  anginaer  unlta. 
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1.  (U)  Gn>F.RAL. 

A.  The  communications  Bysteiro  proridod  by  th«  Vifttn.‘un«?ni!  Arm«l  Force# 
are  the  basis  for  all  Vietnamese  cooiciunlcatlona.  The  quantity  and  quality 
of  these  systems  have  a  direct  influence  on  the  effectiveness  of  the  torn,- 
mand  and  control  of  all  civil  and  Billtary  operationa ‘ within  III  Corps  Tac> 
tical  Zone,  The  demand  for  Improved  coonunicationa  throughout  Vietnara,  in¬ 
cluding  111  CTZ,  are  increasing  as  the  responsibilities  for  self-goverment, 
■iliiary  operations^  and  civic  actions  are  being  turned  over  to  the  Viet¬ 
namese  . 

b.  The  ARVN  Signal  Corps  personnel  are  meeting  the  challenge  with  en¬ 
thusiasm.  They  possess  professional  competence  and  technical  proficiency 
in  coBsminications  that  will  rival  many  US  signal  units.  The  ARVN  has  ex¬ 
cellent  cansunicators  and  they  continually  improve. 

2.  (C)  ACCOKPLISHHEHTS. 

a.  During  the  past  eight  months »  the  HI  CTZ  ARVN  comaunications  have 
improved,  due  In  pai^  to  the  continual  pressure  for  more  and  higher  quality 
service.  Telephone  serrlce,  once  marginal  to  distant  headquarters,  has  im¬ 
proved  so  that  there  is  access  from  major  areas  to  all  provinces  and  regi¬ 
ments,  Teletype  message  traffic  haa  increased  almoet  to  system  capacity. 
This  type  of  coanunieation  is  becoming  more  and  more  popular  due  to  the 
capability  of  secure  traffic  and  the  reliability  of  the  system. 

b.  The  ARVN  exhibit  great  flexibility  In  estsblishijig  and  utilizing 
their  ccmnunlcatlons  systems.  Tactically,  the  requirement  for  mobile  com¬ 
mand  posta  has  placed  great  pressure  on  ARVN  signal  assets.  All  of  the 
signal  organizations  have  bscoBB  accustomed  to  siissions  requiring  consider¬ 
able  mixing  of  exiatlng  systems.  ARVN  signal  personnel  have  learned  to 
make  maximum  use  of  both  area  and  conmand  eosiminieations  systems  to  provide 
the  high  degree  of  TlaKibllity  necessary  to  support  mobile  combat  opera¬ 
tions. 

c.  The  responsiveness  of  coBnunicationa  to  tactical  requirements  has 
improved  considerably  during  the  past  ten  months.  The  Corps  eanmand  coa- 
Dunicatlons  facilities  have  become  "on-call"  for  immediate  mlsalons  any¬ 
where  within  the  CTZ.  Installation  of  a  command  oultlchannel  voice  sys¬ 
tem  from  III  CTZ  Headquarters  in  Blen  Hoa  to  the  command  post  of  the  Air¬ 
borne  Division  in  Toy  Nlnh  la  an  example.  This  system  required  six  ter¬ 
minals  and  two  relay  sltsa  and  was  Installed  and  operational  within  2i» 
hours.  ARVN  signal  persmnel  were  responsive  to  the 'tactical  requirement, 
and  the  action  was  ooiplsted  using  ARVN  equipment  assets  and  VNAF  air 
transportation. 
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d.  Prol'ftbly  the  moot  3if,nlflcn.nt  AHVN  rA*->nn lection  nccnjr.iill.ihsf -.it 

is  its  rslisbillty.  CanmunlcatlonB  have  b«c{r:n  flo  relinblB  that  th^  t.Ala- 
phonc  Is  ftn  Instnimont  of  comn^nd.  Thn  Idea  of  accoptin^;  system  esilar’/’S 
and  accoptlnf  Impaired  conmunicatlons  hao  been  replaced  by  rji  urgent  de¬ 
sire  to  get  ths  systca  operational  a^^aln.  Rrpninnen  and  operators  are 
hiphly  trained  and  repair  ports  supply  is  reoslvlng  more  conmiand  attention. 

e.  During  the  past  ytv,  siuch  new  US  signal  equipment  has  been  intro¬ 
duced  Into  Vietnaa.  With  the  introduction  of  this  new  equipment,  AIcVN  is 
expanding  Its  communleations  capacity  and  capabilitit'n.  The  nost  signifi¬ 
cant  iaproveaent  is  in  aniltlchannel  coiEiiunieaiions .  With  th«  introduction 
of  AN/TtiC-24  equlpoent,  aultiehannel  cccasunlcaticnB  capacity  triples.  The 
intro^ction  of  microwav*  aysteas  expands  capacity  even  further,  as  it  la- 
proves  quality.  The  introduction  of  new  FM  and  SSB  radios  has  improved 
the  efficiency  snd  dependability  of  tactical  conBunicaiions.  Ihe  effect 
has  been  an  increase  in  ARVN  use  of  their  own  eomnications  for  requesting 
combat  and  eodbat  service  support. 

3.  (C)  PRODLEl!  AREA.  The  principal  problem  is  in  the  area  of  new  equip¬ 
ment  introduction.  Many  times  new  caczainlcation  equipment  ie  issued  to 
units  which  have  neither  trained  repairmen  nor  sufficient  repair  parts. 
Often  new  equlpsent  has  excessive  "down  time"  due  to  the  nonavailability 
of  repair  parts.  An  example  ie  the  Single  Side  Band  Radio  AN/PRC-74. 

SSB  is  a  new  comntnieailona  concept  to  the  ARVN  and  consequently  a  high 
equipment  failure  rate  la  experienced.  The  ARVN  supply  system  cannot  keep 
up  with  the  large  initial  repair  parts  demand.  As  a  consequence  much  of 
their  equifnant  is  experiencing  excessive  "down  time". 

4.  (u)  CONCLUSIONS.  ARVN  tactical  signal  units  within  III  CTZ  display 
a  professional  competence  and  tech nical  prof icieney  indicative  of  good 
cotammicaiore.  They  are  responsive  to  the  needs  of  eonsanders  axid  the 
tactical  situation.  The  ARVN  eonminleatioas  systems  are  characterised 
by  their  reliability  and  flexibility.  The  skill  level  and  operational 
conpetence  of  ARVN  tactical  signal  units  has  been  elevated  to  the  point 
that  they  can  carry  their  own  load.  In  view  of  this,  the  requirement  for 
Signal  Advisors  assigned  to  ARVN  Divisione  la  being  reevaluated. 

5.  (C)  KECOFtlENDATlOH .  As  new,  modernized  enuipnent  enters  the  ARVN 
inventory,  a  need  is  created  for  familiarization  and  training  of  operator 
and  maintenance  personnel.  Also  an  increased  demand  will  be  placed  upon 
the  ARVN  supply  system  for  repair  parts.  This  area  of  training  and  repair 
parts  needs  more  emphasis  to  reduce  equipment  "down  time".  This  should 

be  accompliBhed  \if  ARVN  training  and  supply  personnel  at  hi^r  eehelons 
under  the  guidance  of  US  Adviaors  at  that  level* 
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1.  (c)  Gt'JiCT.Ui.  During  the  past  ton  months,  th«;ro  has  hern  an  Increase 
In  deforestation  activities  and  an  improvement  In  the  overall  cmployr/.-nt 
of  chcndcala,  including  herbicides  and  riot  control  agents.  ARVM  unite 
do  not  possess  the  nece8sai7  eepilpment  to  conduct  these  alsslons  and  must 
process  requests  through  US  channels.  US  units  aust  request  peralesion 
through  ARVTi  channels  to  clear  areas  for  defoliation  and  deforestation 
axtd  to  uae  riot  control  agents.  The  III  Corpe  advlBoi^  teta  processes 
all  US  and  ARVH  requests  ^thln  tha  corps  area. 

2.  (C)  ACC0KPLISHHENT8. 

.  a.  Joint  US/ARVM  approval  ms  granted  to  defoliate  40,353  hectarea 
by  helicopter,  ground  and  water  baaed  spray  In  III  Corpe  Tactical  Zone, 

In  addition  to  this,  thers  were  1237  defoliation  sorties  flown  by  C-123 
aircraft  in  III  Corps  Tactical  Zone  covering  an  area  of  approximately 
158,440  hectares. 

b.  JCS  authorixed  the  Comaandlng  General  of  111  Corps  and  III  Corps 
Tactical  Zone  to  grant  pendaslon  for  the  coaergeney  cutting  of  rubber  and 
fruit  trees  along  IOC  and  In  areas  need  by  the  VC  for  staging  attacks  on 
friendly  Installationa  and  convoys.  This  authorixation  reduced  the  time 
required  for  obtaining  ARVH  approv^  from  several  months  to  a  matter  of 
days.  There  were  118,634  acres  of  land  cleared  by  land  clearing  teams  in 
the  Ill  Corps  Tactical  Zma  during  the  past  ten  months. 

e.  Riot  control  agents  were  used  to  l^ock  enesgr  infiltration  routes, 
primarily  in  the  3tai  OTA.  Approoclaately  59*120  pounds  of  peraiatent  CS 
were  dropped  in  support  lof  ARVN  requests. 

3.  (C)  PROBLEM  AREAS. 

a.  The  principal  problem  area  la  the  time  required  to  proeeas  defolia¬ 
tion  requests  through  ARVN  channels.  In  some  eases  up  to  six  months  has 
elapsed  betueen  the  time  a  defoliation  request  was  submitted  and  final  ARVN 
approval  was  obtained. 

b.  The  use  of  chemical  agents  during  ARVN  tsctierl  operations  has  been 
limited  because  of  an  insufficient  nimber  of  protective  masks  in  tactical 
maneuver  wits. 

4.  (C)  CONCLUSIONS. 

a.  Tha  herbicide  and  deforestation  programs  in  III-  CTZ  have  greatly 
improved  security  around  base  camps  and  along  friendly  lines  of  eosBmniea- 
tions.  The  uee  of  herbicides  along  border  areas  and  enemy  InfUtratioa 
routes  has  dagradad  tha  enemy’s  ability  to  avoid  detection. 
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b.  With  the  Lncrcaao  in  the  numVr  of  pr'Jtf-r.t.l vf  I  rlnr:  Irr'ir-i 

to  ARVN  units  durln.c;  the  flrnt  and  second  quarters  of  cali  nrirr  year  /, 
it  is  antlcipited  that  ARVN  will  hereaftoi  make  proatcr  use  of  riot  con¬ 
trol  agents  on  tactical  operations » 

c .  ARVN  units  do  not  have  the  necessary  organic  equipment  to  conduct 
ml^icoB  of  defoliation,  deforestation  and  using  riot  control  agents, 

5.  (C)  RK:0>'?[ENDATIONS. 

a.  That  eocun&nd  emphasis  be  plai  ^  on  processing  requests  for  defolia¬ 
tion  in  a  more  expeditious  manner. 

b.  That  ARVN  units  be  provided  with  the  neceesary  organic  equipnant 
to  conduct  missions  of  defoliation,  deforestation  and  riot  control. 
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